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Implementation Team Project Proposal Site Tour Evaluation
Project Proposal Name: __Elmer Dam Fish Passage Project________________








Date:
10/31/2022

Subwatershed: _CC2B____

Tier: __3_____

Rating (H, M, L)__ _____


Current Fish Use and Life Stage

What are the current fish species and life stages that would be affected by the proposed activities?  Will this project improve critical life stage access/habitat?  

The current fish ladder at the dam does not meet criteria; therefore, it is considered a passage barrier to all upstream migrating species.  The most critical species and life stages are adult Chinook, especially late returning adults, and juvenile Chinook/steelhead.  The dam creates a passage concern for out-migrating juveniles due to the in-channel reservoir and creates a concern for any juveniles seeking upstream thermal refugia in the summer months
Limiting Factors
What limiting factors does the project address? Are there other limiting factors that should be considered in the final proposal?


Passage

Decreased Water Quantity

Fish Screens on Reservoir
Proposed Restoration Activities
What restoration activities are being proposed? Are there additional activities that should be included in the final proposal?  Are the activities appropriate for the site?

Improve passage for all species and life stages of fish.  Irrigation system upgrades to reduce reservoir elevation and restore more natural stream flow patterns. Install fish screens on reservoir inlet and outlet to prevent entrainment.
Technical Merit
Is the project technically sound (i.e. are goals and objectives well defined)?  Are techniques appropriate?  Is the cost-benefit ratio suitable?  Has there been an appropriate level of planning and design?

Fish passage and improving hydraulic conditions upstream of the dam are the objectives and they are well defined and achievable.  Costs seem reasonable compared to other recent projects.  The designs have been reviewed multiple times by the IT and are considered final designs at this point.
Hearing that the system was designed without taking the potential for flow augmentation from the Grande Ronde into consideration lends one to think about future modifications. Furthermore, what potential impact will this have on levies, both upstream and downstream. In particular, with these actions could levees be modified as a result of this project?

Is there an operations agreement with the landowners?  Is it clear who will be in charge of ensuring the fish ladder is operating at all times?  Is it clear who is responsible for maintenance of all the various equipment associated with this project?
Because this dam is downstream of so much critical habitat it is imperative to improve passage at this site.
Recommendations for Improvement/Contingencies
Please include a landowner agreement in the final proposal.  If there is not one, I recommend funding be contingent upon a fully executed landowner agreement.
Please keep the IT and GRMW staff updated as the USWCD learns about whether they were successful on other funding applications.  
The District is working with our engineers to develop an operational manual that will inform landowners of proper management of the fishway and dam structure that  allows for irrigation withdrawal and maximizes fish passage at the project site.  This agreement will be signed by the landowners.  The precise elevations for the operation manual currently in progress.  The District will have both the landowner agreements and operation manuals signed prior to the distribution of any funds sought through this proposal.  

The District will keep GRMW staff informed of other funding that is secured.

Other Comments
I support the project’s effort to improve and bring into compliance fish passage of this critical migratory corridor.
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