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Implementation Team Project Proposal Site Tour Evaluation
Project Proposal Name: ___Little Creek Diversions 5 and 6 Fish Passage Improvements Construction_______________








Date:
10/31/2022____

Subwatershed: _CC2C____

Tier: __2___

Rating (H, M, L)__ _____


Current Fish Use and Life Stage

What are the current fish species and life stages that would be affected by the proposed activities?  Will this project improve critical life stage access/habitat?  

The project will improve passage for all life stages of steelhead and juvenile chinook.  Fish screens will also prevent entrainment in irrigation ditches.
Limiting Factors
What limiting factors does the project address? Are there other limiting factors that should be considered in the final proposal?


Passage

Fish Screens

Decreased Water Quantity
Proposed Restoration Activities
What restoration activities are being proposed? Are there additional activities that should be included in the final proposal?  Are the activities appropriate for the site?
The project supports efforts to put in place access for all life stages of Steelhead and juvenile Chinook as well as other native species throughout Little Creek.  The roughened channel design will allow passage of all life stages.  Installing fish screens will prevent entrainment of juvenile fish.  Replacing leaking pipes and adding flow meters will ensure the legal water rights aren’t exceeded and the water that is diverted will reach the point of use.  This may result in some additional flow left instream.
Technical Merit
Is the project technically sound (i.e. are goals and objectives well defined)?  Are techniques appropriate?  Is the cost-benefit ratio suitable?  Has there been an appropriate level of planning and design?
I support the project’s plan to improve the desperately needed fish passage and screening at these two locations.

The cost appears to be in line with recent infrastructure project bids.

Is there an operations agreement with the landowners/ditch users?  Hopefully there will not be much in the way of day-to-day operations with a roughened channel design.  
The District is working with our engineers to develop an operational manual that will inform water users of proper gate control that allows for irrigation withdrawal and maximizes fish passage at each site.  This agreement will be signed by each ditch president.  The precise elevations for the operation manual are not complete currently.  The District will have both the landowner agreements and operation manuals signed prior to the distribution of any funds sought through this proposal.  
Recommendations for Improvement/Contingencies
As mentioned on the site visit, ODFW and CTUIR have not committed to snorkel surveys, so they should be removed from the monitoring section.
This has been removed.
Landowner agreements should be provided with the final proposal.  If they are not available at that time, then I recommend funding be contingent upon fully executed agreements being submitted to GRMW.
Agreed.  
Other Comments

I recommend prioritizing this project because it can be implemented in 2023 if funded.
I think these are great projects and hope to see them completed. My only observation is the cost and funding. I noticed if all funding is acquired for

Elmer Dam it has 58% match towards GRMW funding, versus these two diversions have 0% match and use only GRMW funding. I understand some of

these other funding pools come and go, however to potentially knock out the remaining LC diversions it might be well worth looking into pursuing some

of these other funding sources as it seems there are more big projects on the horizon that will be requesting GRMW funding.
Agreed.  During the process of developing these projects many funding opportunities have become available for fish passage.  The District plans to investigate these potential funding sources as we move forward with the additional barriers in the Little Creek basin.  
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