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Watershed Enhancement Project Proposal

1.
Project Name:
2.
Applicant: 

3.
Participating Landowner(s) and Agencies: 

4.
Project Contact(s): 

List the technical and administrative contacts with address, email and phone #.  Administrative contact will be the contact point for paperwork and correspondence from BPA.

5.
Project Location: 

Legal description (Township, Range, & Section), watershed, stream reach, county, etc, GPS coordinates if available.

6.
Project Objectives:   

State which habitat parameters (watershed and fisheries) are being addressed and how this project will affect those parameters.  Be as specific as possible, quantify where appropriate. 
Projects need to be tied to the Grande Ronde Subbasin Plan (GRSBP), GRSBP Supplement or NOAA Recovery Plan.  Identify how your proposed project addresses limiting factors, geographic areas and strategies identified in the plans.
7.   Project Description

Subheadings:

Introduction - briefly give an overview of the project, one brief paragraph summarizing the project. 

Existing condition - this section should demonstrate to reviewers why the project is needed. Describe the existing conditions, habitat, problems, etc. The narrative should succinctly describe any conditions on the site that relate to watershed health and fish habitat, and are important for reviewers to know to assess the need for the project.  Descriptions could summarize qualitative or quantitative information described in assessments (see above) such as flow data, stream inventory data, vegetation descriptions, water quality data, etc.  Also include any other information that is relative to the conditions, e.g. what factors are contributing to the conditions.  Describe the relationship of this project to prior restoration projects when appropriate.  Size of this section could range from a couple paragraphs to a page, depending on the complexity of the project.

Specific Actions –list and describe the proposed actions/activities, e.g. Task 1-Livestock Water Development, Task 2-Riparian Exclosure Fence/Planting, Task 3-Instream structures.  For each task indicate the amount of work to be done and how the task will address stated objectives.  Provide a short concise description of each task, e.g. one livestock water development – consisting of a .5 acre fenced spring enclosure, spring box and piping to a 500 gal. Steel trough.  The following are examples but are not all inclusive:

· miles of stream treated

· miles of road or trail treated

· miles of fence installed

· acres treated (e.g. acres planted or acreage inside livestock exclosures) number of instream/streambank structures

· number of water developments (livestock or irrigation)

The location and extent of each task should be identified on a 1:24000 topo map or other suitable map.  For actions that have an indirect effect on streams or acres (e.g. cross-fencing, livestock water developments) estimate the miles of stream or acres that should benefit from the work, and locate areas on a map.  The more complete (yet brief) the description of work is, the easier it will be for the technical committee and Board to review and understand the project.

Benefits - Describe benefits to watershed, fisheries, wildlife, landowner, social, educational, etc. Tie the benefits to specific tasks and quantify if possible.  List other impacts (possibly negative) if there are any.  Be as specific and complete as possible but don’t overstate.

Project Maintenance -describe who, what, when

Permits -list any permits needed and who will obtain them, ESA consultation, etc.

Monitoring Plan - describe what, who, and when.  Tie the monitoring to the objectives, e.g. measure parameters that are described in the objectives.  See the “Project Monitoring Design” document.  All monitoring plans will include:

*Final report that describes the actual implementation of the project.

*Pre and post work photos at established photo points.

*Some level of post-project effectiveness monitoring.

Coordinate the monitoring plan with the GRMWP Monitoring Coordinator.  This can be done after it is determined that the project is likely to receive funding.

Work Dates -when it will start and end, in-stream work windows, etc.  Include your requested term for the BPA contract, e.g.   April 1, 2007 to September 30, 2007.  Contract terms are normally one year although more complex projects may go longer.

8. Project Budget

Provide detailed information for materials and labor costs, work units, cost share by funding source, administration request, etc. Tie budget items to Tasks identified in the Project Description section. 

9. Attachments:


Include appropriate information or attachments, these may include:

·  Maps -  must include a vicinity map indicating the project location and 1:24000 topo map(s) with the location of each task identified. The township and range should be identified on the topo map.

· Designs, identify the task(s) depicted.

The proposal is not complete without designs, grazing plans, cost estimates, etc. specific to this project.  Engineered projects will have at least conceptual/preliminary designs.  For complex engineered projects final designs may be part of the project proposal.

· Permits, what will be needed and who will acquire.

· Pictures, include with proposal or have available for the technical committee.  Pictures can be very helpful to show existing condition and demonstrate the need for the project.

· Other, electronic file of the proposal,  MS Word 


