Upper Grande Ronde River Small Wood and Plant Protection Project
Proposal
12/05/2013

Contact:  Joe Platz

1.  Project Name:  Upper Grande Ronde River Small Woody Debris and Plant Protection Project
The project is located on the Upper Grande Ronde River, on lands administered by the US Forest Service.
2.  Applicant:  
US Forest Service (USFS), LaGrande Ranger District; Attn: Joe Platz; 3502 HWY 30; LaGrande, OR 97850.  Email:  jplatz@fs.fed.us.  Phone Number:  541-962-8571.  Fax Number:  541-962-8580.
3.
Participating Landowner(s) and Agencies: 

(1)  USFS; Attn: Joe Platz; 3502 HWY 30, LaGrande, OR 97850; (541) 962-8571; Fax: (541) 962-8580

(2) Grande Ronde Model Watershed, Lyle Kuchenbecker; 1114 J Ave., La Grande, OR 97850; 541-663-0570; Fax: 541-962-1585
(3)  Bonneville Power Administration, Timmie Mandish; P.O. Box 3621; Portland, OR  97208;  PH  503-230-3983; FAX  503-230-4564

4.
Project Contact(s): 

Technical contact(s):  
Joe Platz:  3502 HWY 30, LaGrande, OR 97850; jplatz@fs.fed.us; (541) 962-8571
Administrative contact(s):  
Bill Gamble:  3502 HWY 30, LaGrande, OR 97850; bgamble@fs.fed.us; (541) 962-8582
5.  Project Location:  
The Upper Grande Ronde River Small Wood and Plant Protection Project is located on the Grande Ronde River, a tributary to the Snake River. The project is located on 10.00 miles of the Grande Ronde River within the past Upper Grande Ronde River Woody Debris and Mine Tailing Project Areas (T 4S, R 35E, S 14, 23, 26, 35; T 5S, R 35E, S 1,2,12,13; T 5S, R 36E, S18; T 6S, R 36E, S 4, 9 & 10).  The project is located within the Upper Grande Ronde River (1706010401); Warm Springs Creek – Grande Ronde River (170601040109), Meadowbrook – Grande Ronde River (170601040103) & Tanner Gulch – Grande Ronde River (170601040101); Union County.  
6.  Project Objectives:  
The objective is to improve spring/summer chinook habitat, summer steelhead habitat and bull trout, specifically through improving or increasing the following habitat elements. 
· Increase quantity and quality of pools within the Upper Grande Ronde River
· Increase fish cover
· Increase habitat complexity

· Increase residual pool depth

· Improve floodplain function
· Improve riparian vegetation vigor

7.   Project Description

Introduction

The Upper Grande Ronde River is spawning and rearing habitat for Snake River Basin summer steelhead, Snake River Basin spring chinook salmon, bull trout and redband trout.  The summer steelhead, spring/summer chinook and bull trout are federally listed under ESA as threatened species. Redband trout are on the Regional Forester's Sensitive Species List.

Historic timber harvest and roading removed larger conifers from the valley bottom, reducing the future recruitment of large wood to the stream. This project will rehabilitate the floodplain and instream habitat through planting, large wood/boulder additions, streambottom road obliteration, and dispersed campground rehabilitation.

Existing condition 
The project area includes 10 miles of stream within the Upper Grande Ronde River.  These two project areas include the Upper Grande Ronde Woody Debris and Mine Tailings Projects.  
Within the Upper Grande Ronde Woody Debris Project, approximately 500 pieces of large woody debris and 230 boulders were used in the construction of fish structures within the Grande Ronde River.  These structures have remained intact and have increased pool development, improved fish cover, and increased channel complexity.  However, these structures were designed to “catch” small woody debris, to further enhance habitat complexity, fish cover, pool scour, etc.  Due to the 51 Road bordering the project area and Vey Meadows upstream, there has been little recruitment of small woody debris since project completion in 2011.  

Within the Upper Grande Ronde Mine Tailngs Project, survival rates of deciduous and coniferous vegetation have been high.  However, within 2 miles of the original project area, there is significant wild ungulate browse on deciduous seedlings.  This is evident by an abundance of “hedged” plants within the project area.  
There are no grazing allotments within these reaches of the Upper Grande Ronde River.  FS Road 51 parallels, constricts and has removed future large wood recruitment in the Grande Ronde River.   

Specific Actions

The Upper Grande Ronde Small Woody Debris Project would place wood within 8.00 miles of the upper Grande Ronde River for a total of 80 dump truck loads.  Small wood would be placed around plantings within 2 miles of the mine tailings project.  Two small elk/deer exclosures will be constructed across the river within the mine tailings area.    

Small Wood Addition  

Approximately 80 dump truck loads of small woody debris would be hauled to the project area. Small wood consists of adding small trees and limbs (less than 12” in diameter) to the Grande Ronde River at 35 locations via dump truck and excavator.  The small wood would be added prior to and within the structures during the instream work window.  The wood and branches would be removed adjacent to road prisms within the Upper Grande Ronde Watershed.  This wood would normally be removed for road maintenance. The wood will be transported to the Grande Ronde River via dump truck and will be placed into the stream with an excavator.
Plant Protection in the Mine Tailings
Many of the deciduous plantings within the tailings area are “hedged” from elk/deer browse.  Therefore, small wood would be hauled in from road prisms within the Upper Grande Ronde Watershed.  This wood would normally be removed for road maintenance.  The wood will be transported to the floodplain of the Grande Ronde River and placed around the plantings with a mini excavator.  Approximately, 75 dump truck loads will be hauled to the floodplain.  The wood will protect plantings and add floodplain roughness. 

Two small exclosures will be constructed across the river on the mine tailings area.  They will be 48’ wide x 96’ long, using livestock panels and 10’ T-posts to protect the plantings from elk/deer browse.   
Seeding
All areas disturbed by equipment will be seeded with a native grass/forb seed mix after project completion.  Mulch will be used in those areas where woody debris is not available for rehabilitation.

Benefits 

Benefits include increased quantity and quality of pools; increased fish cover; increased habitat complexity; increased forage availability; improved riparian/wetland communities; and increased spawning gravel recruitment.
Project Maintenance 

Maintenance of the two exclosures will be completed by the USFS (Joe Platz).  Maintenance would involve ensuring the fencing is up after spring flows every year (June).  Once the trees/shrubs are above browse height or exhibit sufficient growth to withstand grazing pressure, the fencing will be removed or used in additional areas on the stream. 
Permits
NEPA, ESA consultation with NMFS and USFWS, and permits from the US Army Corps of Engineers/Department of State Lands will need to be obtained for this project.  

Monitoring Plan 
Monitoring specific to project activities would be accomplished to assure that activities conform to objectives of the Forest Plan.  Project level monitoring is a component of Forest Plan monitoring.  The following types of monitoring would be accomplished:

Implementation Monitoring - Are the project design being implemented as planned?

A fisheries biologist/hydrologist would be on site during project operations to ensure that the project design and mitigation measures would be implemented as planned.  

Effectiveness Monitoring -  Were the desired results achieved?

· Structures:  Monitoring of structures would involve photo points of before and after operations occur.  Follow up photo points would occur at year 1, year 3, and year 5 after project completion.  This monitoring will be completed by the USFS.
· Plant/seed survival:  Native plantings and seeded areas would be evaluated for survival/vigor on a yearly basis for three years after project completion through photo points and determining plant survival.  If plant/seed survival is poor, then subsequent planting and/or seeding would occur.  This monitoring will be completed by the USFS.

· Noxious weeds:  Noxious weeds would be monitored, yearly, for five years after project operations.  This monitoring will be completed by the USFS.

Reports - 
· Reports:  A preliminary final report that describes the actual implementation of this project and associated monitoring would be completed in the winter of 2015.  A final report would also be completed in the winter of 2015.  After final report completion, monitoring reports would be completed the following winter after monitoring is completed.  
Work Dates 

Wood haul would occur from June 1 through November 30, 2014.

Wood addition within the Grande Ronde River would occur during the month of July.  

Small wood addition within the floodplain of the Grande Ronde River would occur from June 1 through November 30, 2014.  
Small exclosure construction would occur from June 1 through November 30, 2014.  
8.  Project Budget

The project budget is attached.

9.  Attachments

Attachments include:  (1)  Project Budget, (2) Vicinity Map, and (3) Project Description Map.
