 Grande Ronde Model Watershed
Board of Directors’ Annual Meeting
October 4, 2022 @ 9:00 a.m.
Ascension School’s Coe Kerr Conference Building
Cove OR


Attendance:  Susan Roberts, Donna Beverage, Jim Webster, Joe McCormack, Phil Howell, Winston Morton, Jed Hassinger, Dave Yost, Bryan Endress, Jesse Steele, Ian Wilson, Alex Towne, Connar Stone, Kayla Morinaga, Amanda Coffman and Mary Estes.  

Greetings and Introductions:  Susan welcomed everyone.  She was thankful for all the hard work getting projects on the ground and for letting people know what this program is doing.   

2023 GRMW Program Goals -  Jesse:  In FY2022, partners did an amazing job getting projects on the ground.  Connar has the stepwise process online now.  Partners can complete their project prospectuses and project applications on our website.  Amanda, Kayla and others performed habitat surveys this summer.  Connar and Alex had several drone flights and have a few more flights to complete this year.  We invested some project funds toward several 2020 technical assessments. Most of those are wrapped up now.  The Community Science Program is thriving this year.
 
Bonneville Power Administration (BPA) has a flat rate of $4 million a year for GRMW.  Showed graphs of BPA funding for fiscal years 2018-2022 and a projected spending amount for 2023.  Each graph showed how much was spent on designs/assessments, implementation (bulk of the funding went here), administration and unspent funds.  If our spending decreases, the future allocated funds from BPA will decrease. We have been spending close to the $4 million mark for a few years.  In 2022, we spent every dollar, went to projects on the ground.  In 2023, there will be a lot of projects coming in making things tight.  GRMW covers Union County, Wallowa County and part of Imnaha.  Showed graphs of the BPA funding for Union County and Wallowa County during the fiscal years 2018-2022.  Union County received the most funding in the fiscal years 2018-2021. In fiscal year 2022, Wallowa County received more funding due to a large restoration project on the Wallowa River.  For several years, BPA restricted Wallowa County to $300,000 a year.  This restriction has been lifted.  The Lostine and Wallowa are high priority areas. GRMW’s partners included: Confederated Tribes of the Umatilla Indian Reservation (CTUIR), Oregon Department of Fish & Wildlife (ODFW), Union Soil and Water Conservation District (USWCD), Nez Perce Tribe (NPT), Trout Unlimited (TU), United States Forest Service (FS).  Partners are consistent in getting projects on the ground.  Showed graphs that showed how much BPA funded each partner received for fiscal years 2018-2022. 

Northwest Power and Conservation Council (NPCC) & Independent Scientific Review Panel (ISRP):  Completed the 2020 Anadromous Fish Habitat Review by the ISRP. Submitted our proposal in July 2021. ISRP’s review was completed in September 2021. GRMW met the scientific criteria but ISRP placed conditions on GRMW which was the 25-year synthesis. The first synthesis was submitted in 2018. ISRP wanted GRMW to submit another synthesis because it wasn’t what the ISRP wanted.  GRMW response was due November 2021. Board members provided feedback.  GRMW agreed to do another synthesis but needed BPA funding to complete it.  GRMW worked with a consultant from Cramer Fisheries Service on the new synthesis.  The second GRMW 25-year Synthesis was submitted in May 2022.  ISRP responded in August 2022.  ISRP was not satisfied with the proposal. It didn’t show the specifics on how habitat changed over the 25 years.  NPCC final decision was in September 2022.  They did not support imposing additional work on the synthesis because of the overall favorable review.

Focused Investment Partnership (FIP):  A FIP is an Oregon Watershed Enhancement Board (OWEB) investment.  The first FIP started in 2015. OWEB wanted to focus on one specific geographical area to meet high priority geological needs. FIP implementation grants provide up to $12 million over 6 years.  The first FIP was from 2015-2021. GRMW applied and received funds from the first FIP.  Planning on applying for the next OWEB FIP.  GRMW’s Union County side had a very successful FIP and a high functioning partnership.  Union County has a place-based water planning group that has been working on a strategy for all needs concerning water.  They received an OWEB grant to develop a strategy and plan. They hope that this would lead to applying for a FIP grant.  Dana Kurtz, Anderson Perry and Associates (AP), has the opportunity to work on a strategy.  GRMW and partners could apply for funding to help with monitoring and data collection to tie in with the planning group.  GRMW’s Wallowa County side has completed a strategic plan using OWEB funding.  OWEB updated their Aquatic Habitat for Native Fish Priority Areas in 2019.   Wallowa County is set to apply for a FIP.  On OWEB’s priority area map, there are high priority areas in Wallowa, Lostine and Hurricane Creek, etc. Lots of opportunity in Wallowa County.  OWEB strongly encourages our partnership to apply for this next FIP.  OWEB may award 3 to 4 FIP projects each cycle.  OWEB has different types of FIPS: Aquatic Habitat for Native Fish Species; Coastal Estuaries; Closed Lake Basin Wetlands; Coho Habitat and Populations along the Coast; Oak Woodland and Prairie; Sagebrush/Sage-Steppe and Dry-Type Forest Habitat.  Winston asked why can’t we apply for a FIP that would cover the entire basin instead of one focus area.  We could have two focused areas (Union County and Wallowa County) within one FIP.  Dave verbally supports a combined focus area along with Jim, Susan, Phil and others.  The next FIP process will begin in January 2023 and applications will be due June 2023.  Need to have a good plan by the first of the year.  There will be a more defined plan at the November 22, 2022, Board meeting.  Need to come up with a list of projects. 

Atlas Updates:  Made no progress this year on the Catherine Creek Atlas (2015-2021) and the Upper Grande Ronde River Atlas (2016-2021).  The Adaptive Management Group suggested to hold off on updating the atlases until their Life Cycle Model was up and running.  The model could give some specific information on revisiting scores in certain areas.  The plan is to update the Atlas every five years.  Would like to have the Board involved during the updating process. Winston Morton mentioned reaching out to the folks that have new data and involve them in the process.

2022 State of the Science Meeting:  This is an annual meeting that GRMW hosts. This will be held at Eastern Oregon University (EOU) on November 17th at 8:30 a.m.
· Speakers and presentations listed:
· Polly Gibson, ODFW, Status and Trends of Grande Ronde Basin Salmonid Populations.
· Kate Meyer, FS, Key Lessons Learned from 7 Years of Stage 0/8 Restoration Projects on 3 Rivers in the Oregon West Cascades.
· Shane Vatland, NPT, Lostine River Radio Telemetry Study.
· Ben Staton, CRITFC, Integrated Population Modeling of Grande Ronde Spring Chinook Salmon.
· Phil Roni, Cramer Fisheries Service, Monitoring of Large Floodplain Restoration Projects.
· Dana Kurtz, AP, Grande Ronde Basin Water Quality Assessment.
· Nick Legg, W2R, Upper Grande Ronde Sediment Study.



2023 Monitoring and Union County Projects – Kayla:
· Union County 2022 Review:
· 5 Stream Restoration Projects:
· Catherine Creek River Mile 38 Stream Restoration – USWCD:  Project is completed.  This project was years in the making. Had several hiccups in trying to get the project started.  There was .25 miles of stream restored and 15 instream structures installed.  Stabilized banks on both sides of the stream. Landowner will continue to exclude grazing from the area for 15 more years.  Has not been grazed for 30 years. They rebuilt fence and added 1 new pool and enhanced 4 existing pools. There are several other deep pools in the area. 
· Catherine Creek State Park Stream Restoration – ODFW:  Gravel bars and structures were installed to promote channel narrowing on 0.2 miles of stream.  Historic side channel excavated to promote low velocity habitat and cover.  Bar apex jams strategically placed to promote gravel deposition.  Pool habitat increased by the addition of large wood structures.  Reconnected 5.25 acres of wetland habitat.
· Upper Fly Creek Stream Restoration – FS:  This is the third phase of this project.  Restored 1.5 miles of stream.  55 large wood structures installed using 1,215 large wood pieces and 2,750 yards of racking material.  All disturbed areas will be ripped, seeded and planted with 2,500 deciduous seedlings and 20,000 cuttings.
· Upper Grande Ronde Headwater Hand Crew & Small Streams Projects – FS:  Instream habitat, wood placement and stream channel enhancement on Middle Fly Creek, Smith Creek, Longley Meadows, Meadowbrook Creek and Limber Jim Creek. Total of 12.5 miles of stream channel treated with these projects.
· Middle Upper Grande Ronde River – Tree harvest & haul – FS & CTUIR:  Logging, decking and site preparations for log landing and staging areas planned for Fall 2022.  In-water construction planned for July 1-31, 2023.  Coordinate helicopter subcontracting and scheduling with ODFW’s Bowman project.
· 3 Fish Passage Improvement Projects:
· Willow Creek Huber Dam Fish Passage – USWCD:  Maximizing fish passage for all life stages of Chinook salmon, steelhead and other native fish while maintaining irrigation water for water right holders.  Project is due to be completed this Fall.
· Culvert Replacements – FS:  Limber Jim Creek – The new culvert opens up 9.5 miles of fish passage for all life stages.  FS has a new public affairs officer.  The press was out there this summer. There was an article in the newspaper.  The Jordan Creek Culvert Project is due to be completed this Fall.  The new culvert will open up 1.5 miles of fish passage for all life stages.
· 1 Planting Project:  Longley Meadows Planting.  Planting occurred on all disturbed areas that was completed in 2021 which is approximately 20 acres.  Planted 25,000 seedlings.  Work is currently in progress.
· [bookmark: _GoBack]Stream Habitat, Snorkel and Drone Surveys:  We had two crews this year.  Funded by OWEB FIP Supplemental Monitoring Grant and FS Effectiveness Monitoring Grant.  Had continued close collaboration and extensive support from Columbia River Inter-Tribal Fish Commission (CRITFC).  There was a lack of private land support for access for both CRITFC & GRMW. This lead to a change in the monitoring plans. Used CRITFC protocols for stream surveys.  Surveyed Meadow Creek, Willow Creek, Dry Creek, Grande Ronde River, Limber Jim Creek, and Clear Creek. All the habitat surveys have snorkel and macroinvertebrates.  Data analysis should be wrapped up this winter.
· La Grande High School Interns were sponsored by Eastern Oregon Workforce Board. The two interns had 90 hours of work experience over the summer and fall.  Will plan to continue with the High School interns in the future.  The interns worked with ODFW Fish Research; ODFW Grande Ronde Habitat Program with Winston; USWCD with Jim; CTUIR with Les Naylor; TU with Levi Old; GRMW summer crew wiith Ian.
· Dana Kurtz, AP, will be giving a presentation on the Water Quality Assessment at the November 17th State of the Science Meeting.  Started the assessment in November 2020 and completed it in October 2022.  They had 10 sample locations in Union County.  Showed a summary of all the sampling events.  Costs around $400 per sampling per site.  They were looking for pesticides, herbicides and metals.  Winston mentioned that Oregon Department of Transportation (ODOT) is required to sample water quality associated with the freeways. Department of Environmental Quality (DEQ) is in charge of regulating pollution in the waterways.  Kayla reached out to ODOT on a study and they didn’t have any data.  DEQ does spot sampling once a year.  Phil asked if they have checked with other basins on copper. Not aware of any.  It could be a natural occurrence.  AP is working with a consultant on the copper issue. Copper is showing up everywhere.  A final report is due this year. 
· Grande Ronde Community Science Project in 2022:  Working with a contractor on this project.  Received Amazon Web Services funding and are applying for another grant through them.  This grant does not cover salaries. They are searching for funding that would help cover salaries.  We reached 388 community scientist from 7 schools that monitored 6 sites. CTUIR, ODFW, and others have helped.  Held a National Public Lands Day Event on September 24th at Bird Track Springs with approximately 50 participants of various ages.  Activities included new interpretive trail path clearing, trash cleanup, monitoring of macroinvertebrate and beaver hands-on education and art. 
· 2023 Projects Include:  ODFW’s Upper Grande Ronde River Bowman; FS and CTUIR’s Middle Upper Grande Ronde River Phase II & III; FS’s Upper Grande Ronde River Vey Meadows; TU’s Sheep Creek Stewardship; USWCD’s Little Creek 5&6 Diversions; FS’s Little Fly Creek Culvert Replacement and the Indian Creek Culvert Replacement.

Wallowa County Projects – Ian: 
· Accomplishments for 2021-2022:
· Project Planning/Stepwise Process:  He worked with Phil Roni, Cramer Fisheries Science and staff on the synthesis report. Worked with research partners on gathering data for the monitoring matrix.
· Proposal template:  ISRP recommended adding specific, measurable, achievable, relevant and time-bound (SMART) objectives.  This is challenging but is a goal worth working towards when it comes to trying to measure biological responses of the projects.
· Ian facilitated the State of the Science Virtual Meeting last year.  Meeting in person this year. 
· Lower Lostine River Planning: He worked with Sean Welch, BPA, on a relevant elevation model (REM) on the Lower Lostine looking from the Highway 2 bridge west of the town of Lostine down to the mouth of the Lostine River.  A good floodplain area.  This is a high priority area.  Alex added a vegetation layer to the model.  Gathered Chinook redd data from our research partners. This helped to highlight where the fish are spawning and where we could focus on the habitat to increase that habitat. 
· Willow Sources – He took on the task of finding willow sources in Wallowa County for partners to use.  Hoping to identify public areas that could be harvested.  Ian established an agreement with Dan Harden, ODFW, on harvesting willows in their wildlife areas for restoration projects.  Spoke with Susan on the railways and irrigation ditches.  Joe mentioned that the FS may have willow sites. Ian will contact the FS.  
· Wallowa Lake Dam Stakeholder Meetings – Involved in these meetings.  Addressed irrigation diversions below Wallowa Lake Dam so when sockeye are reintroduced that they can reach the dam.  Jeff Yanke is leading this.  Partners are stakeholders and Wallowa Lake Ditch Company. 
· Project Implementation, Planning and Maintenance:
· Wolfe Wetland and Side Channel Project – NPT. This project was completed this summer. Ian toured the project in September with the Natural Resource Advisory Committee (NRAC).  There were structures in the mainstem and wood structures in the side channels and out coves.  They got a lot of extra wood from the tornado that touched down in Wallowa County.  
· Levi Old, TU, is the sponsor of the Wilson-Haun, Restoring Natural Processes for Salmon and Steelhead Project. This project took off this summer.
· Elbow Creek Fire Mitigation – USFWS. Working with private landowners to get trees planted and native grass seed spread. 
· The Poley Allen Project is in the planning phase.  Currently, going through environmental compliance. Plan to implement this project next year.
· Camp Creek Project. Camp Creek is a tributary to Big Sheep.  The Nature Conservancy (TNC) owns ground there and expressed doing work in the headwaters.  TU is working with TNC.  They plan to apply for an OWEB grant this Fall.  Dave Yost wants to see data on actual fish using the creek.  Winston indicated that there are steelhead in this reach.
· Maintenance - Cross Country Canal is a diversion on the Wallowa River.  This was a past project in 2012.  Maintenance issues came up. Visited with folks on what was done and what wasn’t done.  Landowners expect you to maintain them.  There needs to be discussion with the Board and the IT on the maintenance.
· Maintenance - 39 Loop Road. Hard to get things to grow in this project area when contractors dump clay soil, etc. in there.  Working with Susan on this issue. Added willows and native grass seed.  Susan stated that they will mulch and hydro seed in the future.
· Outreach/Training:  There were Hawk interns and college students with Natural Resource degrees from Minnesota and West Virginia that worked with the Tamkaliks folks.  Ian, Kayla, Amanda and others attended the Watershed Festival with the stream simulation trailer and other activities.   There were a couple of film crews on the Wilson-Haun project this year.  National Marine Fisheries Service (NMFS) produced a film called “Salmon Story Book on the Pacific Northwest.”  This film will be out in the Spring.  The other film that was produced is called “Process Based Restoration” by Sarah Koeningsberg.
· Ian attended training in Washington on the Methow Beaver Project.  Training was on the relocation, coexistence and husbandry of the beavers.
· Working Groups that Ian is involved in is the Beaver working group.  This group will convene this Fall.  The Wallowa Land Trust working on conservation easements and attends outings.  OWEB’s Small Grants Team reviewing small grants ($10,000). And the Natural Resources Advisory Committee (NRAC) reviewing projects and attending site visits.
· 2022-2023 Project Planning/Stepwise Process:  Assist partners with their online project proposals; Lower Lostine River Planning. Will add Habitat Suitability Model (HSI); applying for a Technical Assistant grant for Chesnimnus Creek in the Fall or Spring; Bureau of Reclamation (BOR) is showing interest in working in the Wallowa Basin. The IT is identifying project areas for them to work in; BPA funded CRITFC and ODFW to work in Wallowa County doing snorkeling this Fall.  This will go for another year or longer.
· Projects for 2023: Elbow Creek Fire Mitigation (planting); Poley Allen (implementation); Camp Creek (design); Lathrop (waiting on the landowner’s decision); Lostine River Mile 5.7 Floodplain Enhancement (NPT sponsor; implementation in 2023 or 2024); Green Valley Ranch Fish Passage Project (on the Wallowa River by Enterprise; implementation this Fall or next year).
· A video of a drone flight of the Wilson-Haun Project was shown.

New GRMW Online Project Proposal – Connar:  Over the last year, a lot of data entry for the Wallowa Atlas.  Connar and Alex had more drone flights this year than last year.  General upkeep on the database and network.  System was down for a week due to the motherboard going out.  Preformed updates to the website and sent files out to partners. The FTP site is working well for sharing information.  The online project proposal is up and running on our website (grmw.org) under stepwise.  Need to register to be able to log on.  Contact Connar for your special log on info.  Use chrome if you are having difficulty getting on.  The Board will be able to download or read the project proposals from the site. If doable a comment section could be added. 

Meadow Creek Monitoring – Bryan Endress:
· Bryan is the assistant director at the Eastern Oregon Ag Research Center (OSU) Union Station. He also teaches a Rangeland Science Program in La Grande. He is presenting results of a research project after a riparian restoration project in the Starkey Experimental Forest focused on Meadow Creek.  The presentation is called “Hardwood and Woody Shrub Responses to Herbivory Following Riparian Restoration from 2014 to 2021.  They had opportunity to track restoration projects since 2014 and an opportunity to train undergraduates in these types of restoration and management projects.
· Collaborators/participant involved in this project are the research team from Eastern Oregon Ag Research Center (OSU), Pacific Northwest Research Station (FS), GRMW, ODFW, CTUIR and others.  Showed pictures of the project and shared the lessons learned through the process.  Cattle, elk and deer have a large impact on plant survival.
· Altered Riparian Habitat/Function:  Loss of large trees; splash dams & simplification of stream channels; rail and road construction; historic livestock overgrazing; riparian conversion to seeded pastures; functional eradication of beaver; and altered hydrology & geomorphology.
· Study Area: Meadow Creek Restoration: In the Starkey Experimental Forest and Range. Riparian restoration along 11 km of Meadow Creek improving habitat for listed steelhead and Chinook salmon; placement of in-stream structures; 50,000 plantings and fencing, and a new cattle grazing system. Meadow Creek study area was 5,535 acres broken up into five sections.
· Grazing System and Practices: Deferred rotation, upland water development, strategic placement of supplements, active range-riding and frequent monitoring of the greenline and riparian condition.
· 2014 Hardwood and Shrub Condition:  The hardwood and shrub cover was low; non-preferred and less palatable species were most abundant; cover varied across the pastures; and preferred species were arrested below the browse-line, indicating high levels of use.
· Evaluating Vegetation Responses:  Greenline Condition (Multiple Indicator Monitoring): stubble height, streambank alteration, woody species use, woody species height class and greenline composition. Growth and survival of enhancement plantings:  Inside and outside of protection. Following removal of protection. Woody plant recovery in riparian area: composition, abundance, height, use. 191 belt transects along Meadow Creek. Camera trap array: monitor ungulate use of riparian area. Relate to vegetation change.
· Objectives were to evaluate woody species change over 7 years (2014-2021) post-restoration along Meadow Creek and between cattle and elk/deer treatments and to determine if 5 years of exclusion from ungulates is sufficient for hardwood and shrub release.
· Vegetation Sampling: Sampled 191 toe-slope to toe-slope transects. Data collected was percent cover (line intercept), height, planted/natural recruitment, and percent of leaders browsed. Sample timing: Summer of 2014, 2015, 2018 and 2021. 
· Experimental Design:  Ungulate Treatments: Cattle, deer and elk; Cattle only; Elk and deer only; and no ungulates.
· Results – Hardwood & Shrub Change (all deciduous woody species):  Shrub cover increased 7.1% along the entire stretch; ungulate treatment had little effect on average change in cover after accounting for site and species.
· Results – Tall shrubs and hardwoods change (willow, cottonwood, alder, hawthorn): Tall shrubs increased 5.4% throughout.
· Results – Cover increased for all species: Alder increased the most; all woody species (sticky currant, willow and cottonwood) increased from 2014 to 2021.
· Results – Cover increased most where they were already most abundant: Distance downstream and 2014 cover explained greater than 40% of variation in change over time.  Most increases were in sites that were most abundant in 2014 and changes mostly reflect natural recruitment.  84% of increased shrub cover was from natural recruitment.
· Results – Did willows and cottonwoods grow taller?  Yes, but most are still well below the browse line 9 years post restoration. Protective pods account for much of this increased growth.
· Summary -  Objective 1: Shrub cover has increased along Meadow Creek and across all ungulate treatments; most recovery was from natural regeneration, not plantings. Recovery was greatest in areas with protection from ungulates; heights increase only when protected; ungulates play a larger role in affecting restoration outcomes. The co-occurrence of cattle, elk and deer had largest impact on hardwoods and shrubs.
· Study 2: Objective:  How long does pod effectiveness last?  Is a 5-year rest from herbivores long-enough to release hardwoods? No.
· Experimental Design: Plantings were installed in 2012 & 2013 within protective (2m radius) exclosures along the entire stream stretch and in different herbivory treatment areas. Each small exclosure consisted of a cluster of 5 plantings. 292 clusters were tagged; ½ of exclosures were removed Spring 2017.  145 exclosures in-tact and 147 exclosures removed. Total of 1,460 plantings were tracked for 3 growing seasons 2017, 2018, 2019.  Deciduous species monitored were cottonwood, coyote willow, geyer willow, one-color willow, black hawthorn, golden currant, chokecherry and serviceberry.
· Sampling:  Tracked 1,460 riparian plantings for three growing seasons (735 unprotected & 725 protected). Data collected was the height, survival above ground, protected in exclosure, evidence of browse, beaver damage, and number of flowers/catkins. Sampling timing was in the Spring and Fall of 2017, 2018, and 2019.
· Results – Cattle/Elk/Deer Treatment: Protected shrubs grew taller; unprotected shrubs either did not change or got shorter; hawthorn had positive growth in both scenarios. After accounting for pasture, species, and beaver protected shrubs grew on average 37.1 cm more than unprotected shrubs. 
· Summary – Objective 2: Pods are still (7 years later) providing some level of protection from herbivory:  Protected plants had greater height growth and protected shrubs produced more flowers. Five years was not sufficient time to get hardwoods above the browse line.
· Recovery is a long-term, slow process; manage expectations accordingly.
· Existing vegetation is important and drives recovery. Take advantage of this from the start.  Think about “precision restoration” when planting with a focus on plant survival: location, size, species mix and protection.
· Ungulates do affect growth and height.
· What we have seen on the ground since 2020:  Major beaver activity; large effects on stream channel; large release of hardwoods; roots finally reaching the water table and rapid transformation moving forward. 
· Results – Preferred Species:  Cone-shaped distribution of variance is characteristic of multiple limiting factors, not just cattle, elk and deer drive abundance.

Huber Dam Fish Passage Project (Jim) and the Elmer Dam Fish Passage Project (Jim and Jed):

Huber Dam Fish Passage Project:  Jim stated that the district is working on fish passage on the Huber Dam on the Lower Willow Creek.  Originally seen as the Lower Willow Fish Passage project that included two fish passage dams: Huber and Royes.  The Huber dam is 1 ½ to 2 miles up from the Grande Ronde River and the Royes dam is 2 ½ miles above the Huber dam.  The dams are a complete block to Chinook and a partial block to steelhead. Steelhead come in earlier in the system before irrigation is turned on. The bids came in 2 ½ times higher than the engineers estimate. The bid was about $1.4 million for both dams.  Their estimate was $550,000.  They reworked the engineer’s estimate last Fall and came up with estimates for both dams separately and one estimate for both dams together.  They decided to do the Huber Dam first.  The bid for the Huber dam came in at $700,000. It was $200,000 over the engineer’s estimate.  They received grants to cover the $700,000.  Funding from BPA $300,000 and OWEB $400.000.  During construction they ran into unstable clays.  They worked with the contractor on a change order for fill costing an additional $47,000.  After speaking with Jesse, GRMWF’s Admin BPA funds had a cultural resource project fall off the list leaving additional funding that can be used.  BPA has approved using $47,000 out of those funds.  Need Board approval for using the $47,000 to cover the change order.  Jim mentioned that they have two weeks left with the contractor then they will be planting and putting in a cattle fence around the structure.  Will be finished by the end of November.  Jed moved to approve reallocating the funds to the Huber Dam project, Joe McCormack seconded and the motion carried.

Elmer Dam Fish Passage Project:  Jim provided a map and designs of the project (attachment to file).
Jim indicated that they have been working for two years getting designs ready.  Partners are TU; Jed and Seth Hassinger, and USWCD. This project started as a feasibility study to look at passage problems on existing fishway.  On the first technical assistant project, we came up with 30% design and moved to the final design.  The second TA went from the 30% design to the final.  The final design was completed this summer.  Will move into construction.  Elmer dam is on Catherine Creek 13 miles above the Grande Ronde River.  It is the gateway to access for Chinook, steelhead and bull trout.  Looking at building the system so the adults can pass throughout the season as well as improve juvenile passage downstream.  Jed stated that him and his brother, Seth, farm 1000 acres. It is irrigated with a reservoir system. The farm had junior flow rights from surface water from Catherine Creek.  Jed’s grandfather, Russel Elmer, built three off-channel reservoirs in the 1950 and 1960.  The total storage they get out of the reservoir system is 550 acre feet. The storage is critical to the operation because their rights are junior and they couldn’t grow the crops that they have.  Historically, the system was used by using a portal diesel pump to pump water from the off-channel reservoirs to the channel reservoir and to the adjacent fields using surface main lines.  Currently, there are three pumping stations with self-cleaning fish screens.  From November through June (non-irrigation season) all the stop logs are out of the dam. Will start irrigating in June using the fresh water flows.  In recent years the high water events were in May and June.  Objectives are to: 1) improve fish passage for all species, 2) decrease negative hydrologic effects, 3) reduce the risk of the fish getting into the off-channel reservoirs and getting trapped, and 4) off-channel maintain access to irrigation water well while improving water use efficiency.  Jim went over all what was being proposed for this project.  A tour took place of the Elmer Dam Fish Passage project shortly after the presentation.

Vacant Board Member Position:  Susan Roberts stated that there is a vacant position for the Economic Development & Industry Representative on our Board.  This representative can be from either Wallowa or Union County.  Aric Johnson will be appointed to serve as the Public Lands Representative on October 19th. 

Next Scheduled Board Meeting:  The Board meeting will be held in Wallowa at the Wallowa Senior Center at 5:00 p.m. on November 22, 2022.  Board and staff will be reviewing project proposals.
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