Grande Ronde Model Watershed
Board of Directors’ Meeting
July 24, 2018, 7:00 p.m.
Union City Park – Union, OR

Board members, partners, and staff went on a tour of the Southern Cross Project hosted by Allen Childs, CTUIR, followed by a GRMW Board of Directors meeting and dinner at the Union City Park.

Susan Roberts, Chair, opened the meeting up at 7:00 p.m. Introductions followed.

Approval of the Minutes and Agenda: Dave Yost moved to approve the May 22, 2018, meeting minutes and the proposed July 24, 2018, meeting agenda; Donna Beverage seconded and the motion carried (attachments to file).

Calendar/Announcements: Provided in the Board packets were calendars for July, August, September, and October (attachment to file).   

Project Review/Approval:

Catherine Creek Hall Ranch Fish Habitat Restoration Project:  A project proposal was mailed out to the Board prior to the meeting (attachment to file). The goal for this project is to develop designs for the relocation of 2 miles of Highway 203 to the outside of the Catherine Creek floodplain on Hall Ranch.  This project is within Catherine Creek Atlas Tier 1 BSR CCC3B2, a high priority area. The objectives are: 1) to have a design that addresses limiting factors for all life stages of ESA listed spring Chinook salmon and summer steelhead in Catherine Creek by increasing available off-channel rearing and spawning habitat; 2) to increase quantity and quality of off-channel rearing and spawning habitat by connecting the main stem of Catherine Creek to 26 acres of floodplain cutoff by Highway 203; and 3) to reduce public safety concerns and highway maintenance costs by relocating Highway 203. The request for Bonneville Power Administration (BPA) funds is $500,000 for the relocation designs of Highway 203. Oregon Department of Transportation (ODOT) will prepare the designs.

Ace Clark, ODOT District 13 Manager, provided a handout on the project (attachment to file).  He is responsible for the maintenance of highways in Union, Wallowa and Baker counties. He went over the project, highlighting the erosion issues associated with the proximity of the highway and the river and the natural tendency of the river channel to continue to migrate toward the highway.  Ace has been working on finding funds for this project.  In 2021–2024 through the State Transportation Improvement Plan (STIP), $500,000 will be provided for the construction.  ODOT, in partnership with USFS, has a grant application in to the Western Federal Lands (FLAP Grants) for $450,000 for the pavement. They will remove and use trees located on ODOT’s right-of-way for the project.  The construction estimate is $5,048,616 and the engineering estimate is $500,000. ODOT will cover design costs incurred by ODOT exceeding the $500,000.  Oregon Watershed Enhancement Board (OWEB) has committed funds for the habitat design and implementation. The Confederated Tribes of the Umatilla Indian Reservation (CTUIR) will be providing funding towards the fish passage.  Oregon State University (OSU), Union Soil and Water Conservation District (USWCD), Grande Ronde Model Watershed (GRMW), and Oregon Department of Fish & Wildlife (ODFW) will provide in-kind contributions as well. 

The Implementation Team rated this project high; and they recommended to secure more cost share, public outreach, and recommended funding the project. Staff recommended to fund. Colleen Fagan, ODFW, stated that they have been talking with the adjacent landowners. A survey of the property boundaries between OSU Hall Ranch and Huffman’s will take place. ODFW will be meeting with another landowner in August. The project will be in two phases planned for 2020 or 2021 depending on the funding.  Dave Yost moved to approve the project as presented, Joe McCormack seconded, and the motion carried. 

[bookmark: _GoBack]John Skidmore, BPA Oregon Habitat Implementation Manager:  John stated that he has been with BPA now for 27 years working in the Fish and Wildlife Program.  He is in his fourth year of managing the Oregon Implementation Group.  He reviewed BPA’s financial situation, saying that it’s unlikely the situation will get better in the foreseeable future.  BPA was ordered to provide additional spill this year, costing between $25 to $40 million of foregone power generation.  BPA has a short fall of around $29 million for FY19 in the direct implementation program.  With this, BPA needs to make cuts within the Fish and Wildlife Programs.  Some sponsors’ FY19 budgets are zeroed out.  John mentioned that the Southern Cross project is a great model project for future projects to follow and expressed gratitude for GRMW’s support of the project.  He stressed that projects need more cost share.  BPA is working on an agreement with the Forest Service on cost share on projects BPA is funding on Forest Service Land.  Bill Gamble and Joe Vacirca, Forest Service, are moving towards adding cost share on their projects. The Acting Regional Forester will be meeting with John’s boss next week to discuss both party’s commitment to the Headwaters Initiative.  

Sean Welch, program engineer for BPA stated that he works within the Interior Columbia River Basin (Western Montana to the Columbia River Estuary) primarily focusing on habitat restoration actions that are delivered to BPA.   In the last Biological Opinion (BiOp) (2008-2018), the Grande Ronde had very important spring Chinook populations in Catherine Creek and the Upper Grande Ronde.  He stated that the National Marine Fisheries Service (NMFS) and the US Fish and Wildlife Service (USFWS) administered the Endangered Species Act (ESA).  These Services issued BPA an incidental take statement for the operation Columbia River Hydro System of which sets mitigation requirements for habitat restoration, main stem fish passages, and artificial production (hatcheries). There has been a large commitment on habitat targets in the Grande Ronde.  In the new BiOp, there is a large component of  streamof stream restoration and implementation prioritization strategies.  The Services want to see us have a strategy and project list that demonstrates a collaborated working relationship between all watershed partners, and a focused strategy that shows where we will work.  He thinks that the Atlas Implementation Plan demonstrates an example on how you will set your biological priorities; how you integrate partners; and how you leverage cost share.  Grande Ronde is a model for all others to follow. He visited many projects today: Hall Ranch, Catherine Creek State Park, Bowmen, and Chicken Creek.  Great projects with great partnerships. 

Nick Myatt stressed that there needs to be more open communication between BPA, GRMW Board and the cooperators and John Skidmore agreed.  Nick asked about GRMW’s budget.  Jeff Oveson stated that GRMW’s Administration budget runs on a May 1-April Fiscal Year. BPA’s fiscal year will start October 1st and that is when cuts will be starting to take place and more cuts will take place after the first of the year.  John Skidmore stated that the highest priority areas are Catherine Creek and the Upper Grande Ronde.  Wallowa County and other areas are a priority too but the primary focus should remain on the high priority areas for now.  There is $300,000 allocated in BPA funds for Wallowa County projects.  Sean Welch stated that Coby Menton, Katie Frenyea and Mitch Daniel have a success story with the Nez Perce Tribe Habitat Restoration Program in Wallowa County.
  

Upcoming Meetings:

October 9th – Annual Meeting in Cove at the Ascension School Kimsey Commons Conference Room.
November 27th – Board meeting (project review) in Wallowa at the Wallowa Community Center at 5:00 p.m. 

After a long day, Larry Nall moved to adjourn the meeting at 8:00 p.m.; Dave Yost seconded and the motion carried.   If you have any questions or comments, please call (541) 663-0570 or write GRMW, 1114 J Avenue, La Grande, OR 97850.  To reach us electronically, visit http://www.grmw.org.  The mission of the Board of Directors’ of the Grande Ronde Model Watershed Program is “to develop and oversee the implementation, maintenance and monitoring of coordinated resource management that will enhance the natural resources of the Grande Ronde River Basin.”

Meeting Attendance:

Board Members/Alternates: Susan Roberts, Donna Beverage, Allen Childs, Nick Myatt, Joe McCormack, Larry Nall, Dave Yost, Jim Webster, Jed Hassinger, Aaron Bliesner and Norm Cimon.

Others: John Skidmore (BPA), Sean Welch (BPA), Ace Clark (ODOT), Karen Leiendecker (OWEB), Colleen Fagan (ODFW), Winston Morton (ODFW), Marianne Yost and Hannah Stone. 

Staff: Jeff Oveson, Jesse Steele, Coby Menton, Connar Stone, Alex Towne, Kayla Morinaga and Mary Estes. 
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