Grande Ronde Model Watershed
Board of Directors’ Meeting Conference Call
April 28, 2020 – 5:00 p.m.


Due to COVID 19, the meeting was scheduled on a conference call and the meeting was made shorter than usual. Susan Roberts brought the meeting to order at 5:00 p.m.  Mary Estes inquired who was in attendance on this conference call and stated the meeting was being taped.  

Approval of the Meeting Minutes and Agenda:  Allen Childs moved to approve the February 25, 2020, meeting minutes, Jeff Yanke seconded, and the motion carried.  There were no changes to the proposed April 28, 2020, meeting agenda.  Larry Nall moved to approve the agenda, Donna Beverage seconded, and the motion carried. (attachments to file)

Project Proposal Discussion and Approval/Disapproval:  The following proposed project proposals and the Implementation Team(s) evaluations were provided to the Board before the meeting (attachments to file). 

Meadow Creek Restoration Effectiveness Monitoring:  Jesse Steele briefed the Board on the project proposal.  The project goal is to have a healthy, functional riparian system capable of facilitating salmonid recovery along Meadow Creek by providing high quality spawning and rearing habitat for salmonids.  The objectives are 1) document recovery of greenline following restoration, 2) document tree and shrub recovery in riparian zone, 3) monitor survival and growth of restoration plantings following the removal of protective barriers, and 4) monitor wild and domestic ungulate use of riparian zone. This would be the third and final two-year effectiveness monitoring effort under the OWEB FIP. The Board approved the others in 2015 and 2017 OWEB FIP funds. The project area is in the Starkey Experimental Forest.  Meadow Creek Watershed is in the Tier 2 in the Upper Grande Ronde Atlas.  Restoration work was completed prior to the atlas being developed.  The PNW Lab is requesting continued funding for two more years of effectiveness monitoring. The monitoring is focused on riparian response to instream restoration, looking at different grazing scenarios and the reduction of the elk herd within the Starkey Experimental Forest.  The PNW Lab will look at other parameters to study: pollinators, small mammals, stream temperatures, etc. The Columbia Habitat Monitoring Program had sites that they were monitoring associated with this effort but this program has been defunded.  ODFW is no longer performing the habitat surveys.  Ted Sedell, ODFW, led an aquatic habitat survey in 2018.  Bryan Endress, OSU, is working with the Columbia River Inter-Tribal Fish Commission (CRITFC) and the Rocky Mountain Research Station in the hopes to pick up additional monitoring that can replace the Columbia Habitat Monitoring Program (CHaMP). Partners include Oregon Department of Fish & Wildlife (ODFW), Bonneville Power Administration (BPA), Starkey Experimental Forest/Forestry and Range PNW Lab (PNW Lab), Oregon State University (OSU), Wallowa-Whitman National Forest, and Grande Ronde Model Watershed (GRMW).  The applicant is asking for $32,993 in OWEB FIP funds and they will provide a cost share of $30,000. The Implementation Team (IT) from Union County rated this a high priority and recommended to continue to fund.  The IT recommended that the PNW Lab to incorporate new studies on other methods of protecting and improving riparian vegetation recovery, and to continue monitoring in management of public and private lands including livestock grazing.  OWEB review team had concerns that more detail was needed in the project proposal and to have less focus on the attached documents to the proposal.  Bryan Endress addressed the concerns.  There were no contingencies by the IT.  

[bookmark: _GoBack]Bryan will present the updated results at the Union County Coordination/Implementation Team May meeting. He will be asked to give that presentation to GRMW Board at the June Board Meeting.  Jesse indicated that at this time OWEB is accepting applications but will not be approving any new grants because the Oregon Lottery Dollars have been decreasing because of the COVID 19 virus.  As soon as funding is known, OWEB will visit those applications. Jeff Yanke moved to fund the project proposal, Jim Zacharias seconded, and the motion carried.

Wilson-Haun Wallowa River: Ian Wilson went over the project proposal. This is a Trout Unlimited, Levi Old, project.  The overall project goal is to achieve proper geophysical and ecological form and function of this reach of the Wallowa River and its floodplain habitats, thereby improving spawning and rearing habitat for several ESA listed fish populations and ecosystem function for other focal aquatic and terrestrial species.  The objectives are to 1) secure a design/engineering firm and work with the firm, project core team and project technical team to develop and select a design alternative for floodplain restoration on the Wallowa River and 2) design a restoration approach that addresses the primary habitat limiting factors identified in the Atlas and the Snake River Recovery Plan, the project design process will explore a variety of restoration treatments for the project approach. Restoration efforts will occur on the mainstem of the Wallowa River, River miles 31.1-31.7. This is in Tier 1 and is a high priority area for the Wallowa County Atlas. Trout Unlimited (TU) will use the technical assistance funding to hire a consultant to work on habitat designs.  There have been site visits with TU and the IT.  The plan is to be at 100% design in November 2021. The partners include: TU, GRMW, Nez Perce Tribe (NPT), BPA, and ODFW. The total project cost is $106,630. TU has the breakdown of the cost share. The funding request is for BPA funds and there are no funding issues.  IT recommended that the landowners continue to pursue a cooperative relationship with the landowners located at the downstream end of the project and to encourage the relocation of their feedlot.  There were no contingencies. Both the IT and GRMW staff recommends to fund the project. 

Dave Yost indicated that this project will encourage other landowners on this stretch of the Wallowa River to do projects on their land.  Allen Childs stated that in the design process there was no environmental compliance mentioned. Ian indicated that NRCS has a juniper removal project that is currently happening on this stretch of river. There was a pedestrian survey done by NRCS archeological staff and there were no major issues.  NPT will be doing the cultural resource survey this Fall.  Jim Zacharias asked if the juniper removal will affect the stream side shading?  Ian stated that through past discussions, there is more benefit to remove the juniper in this area because they are invasive in this riparian environment due to the floodplain. Norm Cimon asked what is the possibility of working with the downstream landowner in moving the feedlot?  The landowner has been nice to work with.  The issue is that there is more than the feedlot in the area there is a house and farm equipment. First step is to get the feedlot out of the floodplain area and the landowner is willing to allow restoration work in this area.  Wallowa Land Trust is helping the landowner with a conservation easement to help him receive funds to purchase land to relocate the cattle from the feedlot.  Bill Gamble asked why is this project area special?  Ian stated that there has been a two-phase restoration project above this project on McDaniel’s property and there is phase 3 McDaniel’s project this year.  There is one landowner, Mike Wood, between the Wilson-Haun and McDaniel’s properties.  Mike is willing to do restoration work on his property as well.  Dave Yost moved to approve the project proposal, Norm Cimon seconded, and the motion carried.  

Other:  Jim Zacharias mentioned that in the late 70’s, his Father secured a contract with Wallowa Soil and Water Conservation Service.  Jim and Dale Dawson went from the fish hatchery in Enterprise to the confluent of the Lostine and Wallowa Rivers with a rubber tired skidder. They went right down the channel pushing gravel bars right to the edge and pulling out car bodies, etc. that were stabilizing the banks. It is interesting how the train of thought changes over time.

Next Board Meeting:  Scheduled at this time, the next Board Meeting will be held on June 23, 2020, in Elgin at the Community Center at 5:00 p.m. Meeting adjourned at 5:48 p.m.  If you have any questions or comments, please call (541) 663-0570 or write GRMW, 1114 J Avenue, La Grande OR 97850. To reach us electronically, visit www.grmw.org.  The mission of the Board of Directors of the Grande Ronde Model Watershed is “to develop and oversee the implementation, maintenance and monitoring of coordinated resource management that will enhance the natural resources of the Grande Ronde River Basin.”

Meeting Attendance:

Board Members:  Susan Roberts, Donna Beverage, Allen Childs, Jim Webster, Norm Cimon, Jed Hassinger, Jim Zacharias, Bill Gamble, Dave Yost, Jeff Yanke, and Larry Nall.

Staff:  Jesse Steele, Ian Wilson, and Mary Estes. 
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