Grande Ronde Model Watershed
Board of Directors’ Board Meeting
April 25, 2023, @ 5:00 p.m.
Wallowa Senior Center in Wallowa


Susan Roberts, Chair, brought the meeting to order at 5:04 p.m.  Dave Yost moved to approve the February 28, 2023, Board meeting minutes and the proposed agenda for the April 25, 2023, Board meeting; Larry Nall seconded and the motion carried. (attachments to file)

Calendar/Announcements:  Calendars for April and May were provided (attachment to file).  Jesse Steele mentioned that GRMW is hosting the first Tributary Habitat Steering Committee (THSC) field tour and workshop on April 26th and 27th.  This is a Columbia Basin wide meeting for restoration folks.  Allen Childs, CTUIR, will be showing Bird Track Springs and Longley Meadows Restoration Projects in the Upper Grande Ronde and Winston Morton, ODFW, will be showing Catherine Creek Southern Cross and Catherine Creek Hall Ranch Restoration Projects on the 26th and the workshop will be held on the 27th at Eastern Oregon University.    

Economic Development and Industrial Representative:  Jesse indicated that he contacted Steve McClelland with Manulife regarding sitting on our Board as the Economic Development and Industrial Representative.  Steve declined because of his busy schedule.  GRMW is still in search of a candidate to fill this position.

Green Valley Ranch Funding Update:  Ian Wilson reported at the February Board meeting it was mentioned that there was a need for more funding to move the turbine pump.  Oregon Water Resources Department (OWRD) will provide $15,000 for the headgate construction and Winston Morton and Nick Smith (ODFW) applied for an ODFW fish passage screen grant for $30,000.  This project will take place this year.     

Proposal Review:

Chesnimnus Creek Williams Restoration Design Project (Technical Assistance) - Ian Wilson:  (Project proposal is an attachment to file.) This project is part of a multi-phased effort proposing to complete designs, permitting, and all necessary documents to implement a thoroughly vetted instream and floodplain restoration project benefitting limiting life stages of ESA listed steelhead between river mile 4.6 and 9.1 in Chesnimnus Creek.  Chesnimnus Creek is a tributary of Joseph Creek, located in the northern end of Wallowa County.  Joseph Creek and its tributaries, identified as MCC1 in the Wallowa Atlas Restoration Prioritization Matrix, is a Tier 2 subwatershed.  Although the Joseph Creek steelhead population is among the most viable in the region, its headwaters do not originate in high elevation snowpack dominated mountains, which makes this watershed extremely susceptible to changes in temperature and hydrologic regimes.  The goal is to hire an engineering firm to select restoration actions to improve instream habitat conditions and to reconnect Chesnimnus with the floodplain.  The objectives are to: 1) increase cold water refugia; 2) maintain base flows/surface flows instream year-round, 3) increase wetted area and off-channel habitat; 4) improve native riparian diversity, abundance, and distribution and 5) improve hydraulic and sediment function favorable for spawning.  Partners include Mike and Grant Williams (landowners), Nez Perce Tribe (NPT), Oregon Department of Fish and Wildlife (ODFW), Bonneville Power Administration (BPA), Oregon Watershed Enhancement Board (OWEB) and GRMW.  The total project cost is $174,000.  The BPA request is $99,750 and OWEB’s is $75,000; and there will be $20,000 in cost share plus the landowner’s cost share in wood and possibly design costs for the infrastructure. The project was rated medium.  The Implementation Team (IT) feels that it is a higher priority given the potential uplift and the stream miles for steelhead.  IT recommendations were to consider the alternative locations for the Williams bridge; move Forest Service roads on Williams property against the slope; develop a grazing plan for access and maximize the floodplain connection i.e., off-channel water development and water crossing, etc.  A contingency is to have landowner agreements in place. IT and staff recommended to fund the project.  Dave Yost stated that it is very important to have a grazing plan and state who is responsible for the fencing.  Keep in mind the other downstream cold water streams and do work on them.  Historically, there have been ice events.  Stephaney Kerley indicated that with the partial relocation of the Forest Service road, you may need NEPA involvement; and if there is an easement through the private property, then the land folks need to be involved. Winston Morton mentioned that there is a lot of opportunity upstream for potential projects. Ian stated that there will be around ¼ mile of road moved on the landowners’ land in the second phase of the project. The Forest Service will design the relocation of the road.  If the road is moved, it will connect more floodplain.  If the road remains where it is, it will eventually washout. Adjacent landowners are interested in potentially having projects on their land.  Downstream landowner is the Cool Springs Ranch.  Kelly Birkmaier manages the ranch.  Ian indicated that the engineering firm will be on board this Spring.  OWEB funds will be available in the Fall.  Larry Nall moved to approve the project proposal as written, Jim Webster seconded and the motion carried.     

GRMW Insurance Audit:  Jesse mentioned that he attended a webinar for watershed councils.  They looked at watershed council insurance coverage.  He has been working with Judy Charles with Assured Partners on insurance coverage.  She works with several watershed councils. A few items needed to be added to our insurance policy which included the drone (cost $1,300 annually), youth outdoor events (cost $2,700 annually) and equipment coverage (cost $1,065 annually).  Having the auto, D&O and general liability insurance coverage included in the quote would save $2,800 annually and cost $2,265 more a year.  The Executive Committee reviewed the quote prior to the Board meeting.  Dave Yost indicated that staff needs to speak with the schools regarding their insurance for outdoor school.  Susan Roberts asked if GRMW had a video log of the equipment. Staff will ask about the school insurance coverage and look into a video log.  Dave Yost moved to have staff look at insurance comparisons and do what is best for the Board, Larry Nall seconded, and the motion carried.  

Partner Reports:

Union Soil and Water Conservation District (USWCD):  Jim Webster reported that the Elmer Dam and Little Creek LC5&6 Diversions projects were approved for construction. They delayed the construction on LC5&6 because of permitting and design issues until 2024.  Bids will go out this Summer or Fall.  Continuing to juggle the funding on the Elmer project to come up with the $3.2 million.  NOAA passage funds will not be available until 2024.  OWEB funds will be approved shortly.  The OWEB contract will come out later this Summer. Advertisements for bids will go out the first of August.  They will finalize the budget in September.  BPA is looking at capitalizing the funds.  Work on the project could start this Fall or next Spring.  Will be working in the instream work window next Summer.  Revisiting the Royes project on Willow Creek.  Looking at alternatives on the four irrigation pumps on the system. Currently, at 30% design.  Looking at replacing the pumps with vertical turbines.  They are scoping out the diversion dams on Little Creek.  Met with the landowner on LC2 and had discussions on LC3&4.  On LC5&6, the fishway bypass fits the site.

Confederated Tribes of the Umatilla Indian Reservation (CTUIR):  Allen Childs mentioned that himself, Jesse and Winston have been working closely with the Forest Service on the helicopter contract for the Middle Upper Grande Ronde (MUGR) Large Wood & Boulder Addition project.  There are concerns on drones and aircraft accidents.  Jesse was able to award the contract. The work will begin the second week of July and end the third week of July.  They are getting closer to the selected design on the passage project on the Adult Collection Facility that the tribes operate on Catherine Creek outside of Union.  The purpose of this project is to improve year-round passage for Juvenile Chinook both upstream and downstream.  The structure currently is too steep.  ODFW has been monitoring the pit tags over the years in this reach and have seen juveniles trying to get back upstream.  The design contract ends in December.

Forest Service (FS):  Stephaney Kerley indicated that a concern on the MUGR project was that there was no agreement in place between the FS and GRMW authorizing work to be done on FS property.  Currently, they have a signed agreement.  The FS has a new hydrologist, Megan Hederman.  Aric Johnson will bring Megan to a meeting to introduce her.  On May 2nd, there will be an open house with the Forest Supervisor at the La Grande Ranger District for the public to attend.  There is a field tour scheduled for May 11th on the Little Fly Passage project.  She mentioned that all funding for the Meadow Creek Restoration Project out by Starkey was received.

Oregon Department of Fish & Wildlife (ODFW):  Winston Morton reported on the Wallowa County side of the Basin.  The implementation of the Green Valley Diversion Project will take place this year.  The in water work will be done in August.  The contractor that is working on the Green Valley project will be the contractor for the Bowman Project in Union County.  This is the first year that they will have implemented projects in both Wallowa County and Union County.  There was channel restoration work done in 2004, 2005, 2007 and 2008 on the McDaniel property in Lostine.  On April 1st, they surveyed the project.  They saw 16 steelhead reds, 6 slide fish and had lamprey in the side channel.  A bald eagle’s nest has been there for a couple of years now.  Winston spoke on the Union County side of the Basin. He thanked Allen Childs for helping to meet with the CTUIR Cultural Resource committee on the cultural resource report on Hall Ranch. They are moving towards consultation about moving the highway to restore the floodplain. 

Nez Perce Tribe (NPT):  Joe McCormack mentioned he didn’t have anything to report for work. He indicated that he saw something curious in the Lower Imnaha.  There was a man with a camel, ox and several goats. This man is from Halfway that travels the back forest. Interesting.

[bookmark: _GoBack]Next Board Meeting: The next scheduled Board meeting will be held on June 27, 2023, in Elgin at 5:00 p.m.  Location to be announced later.  If you have any questions or comments, please call (541) 663-0570 or write GRMW, 1114 J Avenue, La Grande, OR 97850. To reach us electronically, visit www.grmw.org.  The mission of the Board of Directors’ of the Grande Ronde Model Watershed is “to develop and oversee the implementation, maintenance and monitoring of coordinated resource management that will enhance the natural resources of the Grande Ronde River Basin.”  Meeting adjourned at 6:28 p.m.

Board Meeting Attendance:

Board Member/Alternates:  Susan Roberts, Donna Beverage, Jed Hassinger, Phil Howell, Stephaney Kerley, Allen Childs, Larry Nall, Winston Morton, Joe McCormack, Dave Yost, Jim Webster and JD Cant.

Staff:  Jesse Steele, Ian Wilson, Connar Stone, Alex Towne and Mary Estes.  
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