Grande Ronde Model Watershed
Board of Directors’ Meeting
April 23, 2019 – 5:00 p.m.
Elgin Community Center in Elgin, OR


Susan Roberts brought the meeting to order at 5:00 p.m. Norm Cimon moved to approve the November 27, 2018, meeting minutes; Dave Yost seconded, and the motion carried.  Coby Menton added a press release to the proposed agenda at the end of the staff report.  Jim Webster approved the April 23, 2019, meeting agenda with adding the press release; Dave Yost seconded, and the motion carried. (attachments to file)

Calendar and Announcements: Calendars for April, May and June were provided (attachments to file). There were no changes to the calendars.

Introductions:  Tessa Edelen introduced herself. She works for the Department of Environmental Quality (DEQ) out of the Bend office. She is the Eastern Specialist of the Water Quality Program. She has been in this position for six months now. She is reaching out to the folks in this area. Tim Bailey introduced himself as well. Tim works for Oregon Department of Fish & Wildlife (ODFW) in La Grande and is Jeff Yanke’s alternate on the GRMW Board. 

Project Proposal Review:

Wallowa County Projects:

Wallowa River McDaniel Fish Habitat Restoration:  Coby Menton went over the project proposal.  This project is located in Tier 1 habitat in the Wallowa Atlas subwatershed WMS-1 at river mile 32 of the Wallowa River. The project reach is used by spring Chinook salmon, summer steelhead, bull trout, lamprey, redband trout, and Coho. The project components include 1) floodplain creation and connection, 2) large wood habitat structures, 3) off-channel habitat including swales, side channels, and alcoves, and 4) riparian planting and protection. The goal of this project is to restore instream, riparian, and floodplain connectivity on the Wallowa River to benefit aquatic species and promote recovery of ESA listed salmon, steelhead and bull trout.  The objectives are to 1) increase available off-channel and low velocity rearing habitat by 7 acres, 2) increase large wood, minimum 6” width and 10’ length, in project reach to 27 pieces per 100 meters, 3) increase riparian zone function and extent by 5 acres, and 4) increase pool habitat, greater than 0.8m deep, by 100% in the project reach. Project partners are the landowners, ODFW, Nez Perce Tribe (NPT) and the Grande Ronde Model Watershed (GRMW).  The funding partners are ODFW, Oregon Department of Transportation (ODOT), and Bonneville Power Administration (BPA). Total project cost is $614,698. An OWEB application was submitted for $287,984. The status on the OWEB funding is pending. The Implementation Team rated this project High- with no contingencies.  Staff recommendation was to table until 80% design is obtained and that a clearer budget is obtained.  There are not enough funds to fund this one at this time.  Dave Yost mentioned that at the original walk through meeting, the landowner was concerned that there was not a grazing component. Winston Morton, ODFW, prepared an agreement between the landowner and ODFW on the project and added a grazing component in the agreement.  Frank Drake (ODFW employee that took over the project) stated that there was no grazing component. The landowner is wanting some type of flash grazing component and the landowner will stick to the original agreement.  Allen Childs stated that the grazing plan is an important part. This project should be at the 80% design by early- to mid- summer.  Dave Yost moved to table the project proposal until the June Board meeting to get closer to the 80% design, Allen Childs seconded, and motion carried with Jeff Yanke abstaining.

Union County Projects:  Jesse Steele directed the Board to a handout in their packets on the projects (attachment to file).  Jesse went over the next four projects.  The Forest Service withdrew the Plantskydd project proposal this time around. 
 
Elmer Dam Fish Passage & Flow Improvement Alternatives Development: This project is located on Catherine Creek river mile 13.1 in a BSR Tier 3. Trout Unlimited and Union Soil and Water Conservation District (USWCD) are requesting technical assistance funding to work with the partners, landowners and an engineering firm to develop alternatives and select an alternative to take it to a 15% concept. Then they will bring it back and ask for funding for the alternative. The goal of this design work is to improve fish passage for all native fishes at all water levels, decrease the negative hydrologic effects associated with the dam in its current state, and increase the efficiency of the landowner’s agricultural systems. The objectives are to 1) develop and select fish passage design alternative for juvenile and adult spring/summer Chinook salmon and summer steelhead during periods of migration, 2) develop and select an alternative to the dam’s current state, which improves the hydrologic and geomorphic function of the creek in this reach. Partners include the Hassinger Farm, ODFW, USWCD, TU, GRMW, Bureau of Reclamation (BOR), BPA, CTUIR and Tetra Tech (TT). The total project costs of $78,867.  The Implementation Team rated this project a high priority and ranked it #2 out of the four Union County projects.  Their recommendation was to look at the backwater effects, install a time lapse camera at the dam, incorporate bull trout and lamprey passage criteria, and there were no contingencies. Staff recommended to fund. Allen Childs questioned the survey data budget. Jim Webster stated that USWCD and TU will do the survey work internally.  Allen Childs moved to approve the project proposal, Jeff Yanke seconded, and the motion carried with two abstaining votes by Jed Hassinger and Jim Webster.   

Upper Grande Ronde Bowman Fish Habitat Restoration: This project is located between river mile 153.8 and 155.2 of the Upper Grande Ronde River upstream from the Starkey Store. The project reach is in the UGR Atlas Tier 1. This section of the Grande Ronde River provides important spawning and rearing habitat for ESA listed spring Chinook salmon and summer steelhead. This will be a phased approach and this is phase 1 upstream portion of the project. The goal of this project is to improve habitat for ESA listed spring Chinook salmon, summer steelhead, and bull trout by restoring dynamic channel geomorphology and habitat forming processes. The objectives are to 1) increase large wood; 2) increase low velocity, off-channel rearing and spawning habitat by 15 acres; 3) increase pool habitat by 100% in the project reach; and 4) improve function and increase extent of riparian vegetation by 5 acres. The partners are the landowner, BPA, GRMW, ODFW, and Natural Resource Conservation Service (NRCS). The total cost of this project is $968,252.00.  They plan to apply for $275,000 in OWEB FIP funding in the Fall 2019. The Implementation Team rated this project a high priority and ranked it #3. Their recommendation was to design new channel segments to maximum habitat design uplift and they are questioning the uncertainty in the budget, design, and environmental compliance. Staff recommendation was to delay the funding decision until Fall 2019. The sponsor indicated that it would be up to 80% design and will have a tighter budget. Jesse stated that when/if the project is contracted, it needs to be done within two years. Jim Webster moved to delay the funding decision until Fall of 2019, Dave Yost seconded, and the motion carried with one abstaining vote by Jeff Yanke.       

Longley Meadows Fish Habitat Enhancement:  This project is located in the Upper Grande Ronde Subbasin along the Grande Ronde River between river mile 143.5 and river miles 142.1.  It is in the BSR Tier 2. The long-term rehabilitation vision (Confederation Tribes of the Umatilla Indian Reservation (CTUIR’s River Vision) for this project is to improve physical and ecological processes by rehabilitating and restoring the project area to achieve immediate and long-term benefits to spring-summer Chinook salmon, summer steelhead, bull trout, and resident fishery resources at all life stages. The objectives are to 1) increase habitat diversity and complexity for salmonids; 2) improve water temperature conditions for salmonids; 3) improve riparian corridor and floodplain vegetation diversity and health; and 4) reconnect the Grande Ronde River with its floodplain, increase the flood prone area, and expand quality floodplain habitat availability for salmonids.  Partners include: BOR, Forest Service, GRMW, BPA, and the La Grande Rifle and Pistol Club. The total project cost is $3,048,449.00. The Implementation Team rated this project medium+ and ranked it #4.  Their recommendation was to tighten the cost estimates to get closer to the 80% design; further evaluate the side channel complex on the large flood plain; and to pursue additional implementation cost share outside of BPA and OWEB. Staff recommendation is to delay the funding decision until Fall 2019. By delaying, it will have 80% design and a tighter budget.  There are options to phase the project into two phases. Jim Webster asked when would the tree harvest start if you phased the project. Allen Childs stated if we have funding in the Fall, we could start the winter logging. Otherwise, it would push it to mid- to late- June 2020. If we don’t have the funding, we could start in late June 2020 when it dries up.  Since the IT meeting, the team has not worked out the details.  Jed Hassinger asked about the monitoring of temperature. Allen Childs stated that with the secured BOR funding, they will install 18 piezometers and water temperature probes in the main and side channels.  BOR and CTUIR are working together on publications for research. Norm Cimon mentioned using a FLIR camera.  Allen stated the FLIR camera is expensive and that they are working with Connar Stone, GRMW, in using the drone. Dave Yost moved to delay the funding decision until Fall 2019, Jeff Yanke seconded, and the motion carried with one abstaining vote from Allen Childs.

Jesse reported that, if needed this fall, GRMW can request a higher project budget with BPA.  He is talking with their contracting officer. GRMW has $2.3 million left in the BPA project budget. GRMW asked ODFW and CTUIR to submit project applications because we needed to obligate funds for the Biennium II FIP Funds. Since the submission of the applications, OWEB changed their policy to give applicants the flexibility in carrying over the OWEB FIP funds to the next year.  

Catherine Creek Hall Ranch Fish Habitat Restoration:  This project is located on Catherine Creek river mile 50.1 to 52.2, tributary to the Grande Ronde River. The project is in the BSR Tier 1.  The goal is to improve habitat for ESA listed spring/summer Chinook salmon, summer steelhead, and bull trout by restoring dynamic channel geomorphology and habitat forming processes.  The objectives are to 1) reconnect Catherine Creek with 26 acres of historic floodplain; 2) activate a series of side channels in the Catherine Creek floodplain; 3) increase low velocity pool habitat throughout the project reach from 1,408 to 3,000 meters; 4) increase pieces of large wood, greater than 6 inch diameter and 10 feet in length, from 12.3 to 27 per 100 meters; 5) increase floodplain roughness to encourage complex flow paths and lower velocities across the floodplain areas where modeling suggests there will be significant overbank flow; and 6) increase riparian diversity and function by promoting the natural recovery and expansion of riparian and wetland vegetation.  Partners include: the landowners, OSU, ODOT, GRMW, BPA, CTUIR, and USWCD. Total costs of this project is $6,698,908.00.  The Implementation Team rated this project a high priority and ranked it #1.  Their recommendation was to keep the new highway location out of the floodplain and up on the hillside as much as possible. This project is two to three years out. Continue working with the landowners on the landowner agreements. Staff recommendation: since this project is the highest priority project, and will require multiple fiscal years of funding, Jesse have been working with BPA and OWEB on the funding strategy. Staff recommends putting the remaining project funding in a capital account with BPA. If landowner backs out of the project, BPA said that those funds will be kept for other projects in our basin.  Jesse indicated that they can move the $2.1 million into a capital account. Allen Childs indicated that capital funds are for infrastructure projects like hatcheries. So if it falls through, can we move it to other projects with infrastructure, buffalo flats bridge, Catherine Creek adult weir, Wallawa Lake Dam, Willow Creek, etc?  Jesse indicated that he has an email from BPA stating we have the flexibility to move that money to other projects. Jeff Yanke would like to see that in writing with a signature. Susan Roberts wants our name to remain on the funds. Jesse will check into this and get information to the Board. Jeff Yanke moved to delay this project and put the $2.1 million into a capital account obligated to Catherine Creek Hall Ranch, Dave Yost seconded, Norm Cimon amended the motion by adding a contingency upon receiving the agreement with BPA on the flexibility to reallocate the funds to other projects. Jeff Yanke accepted the amendment, and Dave Yost accepted the amendment, with one abstaining vote by Donna Beverage.

Project Update/Partner Reports:

Wallowa County Salmon Plan Update:  Susan Roberts reported that the Wallowa County Salmon Plan was a project that started being created in 1992 to be able to seek funds for salmon habitat work in Wallowa County. The plan was in place in 1994. In 1999, the plan became a Multi Species Habitat Plan. They have renamed the plan to Wallowa County Nez Perce Tribe Salmon Habitat Recovery Plan. The plan needs to be updated. They formed a steering committee: Susan Roberts, Coby Menton, Rod Childers, John Williams and Nils Christofferson to work on the update bringing it to 2019.  They have asked the NRAC Technical Committee to review the document and see what needs to be added. The plan needs to encompass more than salmon, such as, social economics, custom and culture, natural resources, habitat, and animals. Coby stated that the fish science portion of the plan will be the Wallowa Atlas. They want this document to be a useable document. The Nez Perce Tribe is involved in this process. Susan welcomed input.  

Union County Commission: Donna Beverage mentioned that Union County is working on a Natural Resource plan as well.  The planning department is working on an outline.  They will be starting up meetings. When they have a draft plan, they will hold public meetings.

ODFW:  Jeff Yanke indicated that there have been staff changes within ODFW. He has been the Watershed Manager since October 2018.  Winston Morton is the acting Assistant District Fish Biologist for both the Grande Ronde and Imnaha Basins.  Frank Drake has backfilled in Winston’s old position in January.  Colleen Fagan resigned two or three weeks ago and is now working for the National Oceanic Atmospheric Administration (NOAA) working on permits.  They will be recruiting for Colleen’s position real soon.  Jesse Steele is on the interview panel. 

Staff Report:

Summer Survey Crew:  Kayla Morinaga reported that she submitted an application for OWEB monitoring funding of $85,000 for habitat monitoring. The application has been approved and will be receiving the grant soon. This will cover two seasonal employees for three years. CTUIR & ODFW helped make a list of streams that the crew can do fish surveys on.  They will work from mid-June to the Fall.  In 2019, they will survey: Spring Creek, Rock Creek, Whiskey Creek, Dark Canyon Creek and maybe Little Whiskey Creek. In 2020, Catherine Creek and in 2021 Willow Creek and Dry Creek.  Kayla will keep the Board informed on the surveys.

State of the Science Meeting: The 2019 State of the Science meeting was held on April 18th and 19th at EOU in the Hoke Center Community Room.  This was the third Annual State of the Science Meeting. There were 60 people in attendance: 13 agencies, Independent Scientific Review Panel (ISRP) and the Northwest Power Conservation Council (NPCC).  Dr. Stan Gregory with OSU meet with Jesse Steele and Kayla Morinaga on the 17th in regards to our 25-year synthesis. On the 18th they had project and research updates and on the 19th they had updates from the Grande Ronde Valley Subgroup and the Adaptive Management Subgroup. Sean Welch, BPA, gave an update on the BiOp. Sean changed job positions within BPA and is now covering the habitat work in the Grande Ronde and John Day Basins.  Dr. Stan Gregory gave an update on their review on GRMW’s 25-year Synthesis.

Grande Ronde Model Watershed 25-Year Synthesis (1992-2016):  Jesse Steele, reported that the ISRP called for a 25-year report from GRMW in 2017.  BPA did not have funds available to fund the synthesis. GRMWF ended up hiring a contractor to write the synthesis. The synthesis was completed in October and sent to the NPCC. NPCC had the ISRP review the synthesis. GRMW received the ISRP response to the synthesis in December 2018. The synthesis and the ISRP’s response is on GRMW’s website.  GRMW was lacking what was accomplished and how successful the restoration actions have been in the 25 years within the synthesis. Over the next few weeks, GRMW staff will work on a response to be resubmitted to the ISRP and NPCC, laying out steps that will be taken to achieve what they have asked from us. Also will be working on a structured decision making procedure associated with the adaptive management plan.

NPCC Report: This annual report was completed in February and emailed to the commissioners. The report is available to the Board Members.

Council Capacity Grant:  The council capacity grant application was submitted to OWEB in March. Initial word back is that our application will not need further review and is likely to be funded.  This covers part of the Executive Director position and some travel.

Press Release:  Coby Menton directed the Board to a press release inside their packets (attachment to file).  The press release was on OWEB awarding nearly $1 million to conservation projects throughout Wallowa County. Four grantees will restore habitat, on land and in water, for fish and wildlife.  Wallowa SWCD will receive $134,987 to improve forest health and reduce fire risk in the divide area of the Wallowa Front. The Nez Perce Tribe will receive $235,097 to enhance a culturally significant section of the Wallowa River. Wallowa Resources will receive $250,726 to improve 1/3 miles of the Wallowa River above Wallowa Lake.  GRMW will receive $292,138 for a double culvert at Little Sheep Creek in the Imnaha Basin; the continuation of monitoring streamflow at 12 stream gauges; and for a future restoration project on the Lostine River. 

Executive Session (ORS 192.660(a): Susan Roberts reported that the Board Members held a closed executive session prior to the Board meeting to discuss the Executive Director position. The recommendation was to extend Jesse Steele’s position as the Interim Executive Director through December 2019.  Jeff Yanke moved to approve the recommendation and Donna Beverage seconded, and the motion carried.  A group of Board Members (Jim Webster, Jeff Yanke, Larry Nall and Allen Childs) will be creating a position description for the Executive Director position and the job will be advertised.

Public Participation: Tessa Edelen, DEQ, indicated that Don Butcher, Liaison Coordinator, is located in the Pendleton Office. Tessa’s job is to help entities to comply to the TMDL responsibilities. She indicated when you are working on the Wallowa County Plan or other plans be sure to partner with the surrounding towns: Joseph, Enterprise, Lostine and Wallowa.
 
Kayla Morinaga announced that GRMWF is selling shirts and hats to help raise money to continue our Ripples Newsletter. The order form will be sent out to the Board Members.

Upcoming Meeting: The next scheduled Board meeting will be held on June 25, 2019, at the Wallowa Senior Center in Wallowa.  If you have any questions or comments, please call (541) 663-0570 or write GRMW, 1114 J Avenue, La Grande, OR 97850. To reach us electronically, visit http://www.grmw.org. The mission of the Board of Directors’ of the Grande Ronde Model Watershed Program is “to develop and oversee the implementation, maintenance and monitoring of coordinated resource management that will enhance the natural resources of the Grande Ronde River Basin.”  Meeting adjourned at 6:53 p.m.  

Meeting Attendance:
Board Members/Alternates:  Susan Roberts, Donna Beverage, Jim Webster, Allen Childs, Jed Hassinger, Norm Cimon, Dave Yost, Jeff Yanke, and Tim Bailey.
Others: Tessa Edelen, DEQ.
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