Grande Ronde Model Watershed
Board of Directors’ Meeting
February 28, 2023 – 5:00 p.m.
Elgin Community Center – Elgin OR


Susan Roberts, Chair, brought the meeting to order at 5:03 p.m.  Introductions followed.

Approval of Minutes and Agenda:  Donna Beverage moved to approve the November 22, 2022, Board meeting minutes and the proposed agenda for the February 28, 2023, Board meeting; Jed Hassinger seconded and the motion carried.  (attachments to file).

Calendar/Announcements:  Calendars for March and April were provided.  There were no additional announcements.  (attachment to file).

ODFW Snorkel Surveys – Fred Drasic, ODFW:  Fred works for Oregon Department of Fish and Wildlife (ODFW) Fisheries Research out of La Grande.  He gave a presentation on the Wallowa Snorkel Destiny Surveys.  The goals are to look at and understand the current juvenile salmonid distribution throughout the Wallowa River Basin and to determine the fish use of restoration projects compared to unrestored sections of the river and restored sections of the river.  Methods used: They randomly selected 30 sites that covered public, private and restoration sites. Species targeted were bulltrout, steelhead, and Chinook. Another species that they were looking at was coho.  The snorkel reaches included Bear Creek, Hurricane Creek, Lostine River and the Wallowa River.  In 2023, they will continue doing the surveys and they will be working with the Columbia River Inter-Tribal Fish Commission (CRITFC) to do a collaboration study.  To do the study, they will be snorkeling restoration units to add to the current model so they can continue to use the previous data. They will snorkel the same 30 sites in 2023.  The time frame for the surveys were mid-September to early October in 2022 and in 2023 will be August through early September.

Economic Development and Industrial Representative:  Grande Ronde Model Watershed has an opening for an Economic Development and Industrial Representative on their Board.  Donna Beverage and Susan Roberts have been searching for someone to fill this position. The folks that were contacted were too busy to commit.  Staff is planning to put an ad in The Ripples in the Grande Ronde newsletter and on their website.  Staff was asked to write up an ad and to send it to Susan and Donna so it can be put on the Wallowa County and the Union County websites as well.  Winston shared that the Private Forest Accord will have a lot of involvement with mitigation and potential habitat restoration. There were suggestions of folks to contact: Steve McClelland with Hancock Forest Management (new name??), Joe Justice, and Lindsey with Woodgrain.  Jesse Steele will contact Steve McClelland.

Officer Elections – Chair and Vice Chair:  Jesse Steele stated that he is working on the OWEB Council Capacity application and OWEB requires an election of the officers. GRMW’s Bylaws states to elect a Chair and Vice Chair every two years.  Allen Childs moved to nominate Susan Roberts for the Chair position and Donna Beverage for the Vice Chair position on the Grande Ronde Model Watershed Board, Phil Howell seconded and the motion carried.
[bookmark: _GoBack]Update on FIP – Ian Wilson:  At the November Board meeting, the Board was supportive of GRMW and the Wallowa Partnership to apply for a Focused Investment Partnership (FIP) in the upcoming OWEB solicitation process.  Ian, Jesse and Kayla met with OWEB last Fall.  OWEB gave them good feedback and stated to check back after the first of the year.  Ian spoke with Denise Hoffert, OWEB’s Partnership Coordinator, on the status of the next FIP.  OWEB’s Board has not made a decision yet.  The next FIP application process could open up in April and close in September.  In preparation for this next FIP, Ian has been connecting with other partnerships such as John Day Partnership and Marci Schreder with Wallowa Resources.  He is hoping to include Chesnimnus, which involves Forest Service land.

Green Valley Ranch Additional Funding Request: Ian Wilson reported that the Board approved the design funding and implementation funding for this project last April.  Received three bids. The bids were much higher than the amount allocated. Turned out that the moving of the turbine pump cost a lot more than anticipated.  To move a turbine pump can cost anywhere between $30,000 and over $100,000.  They held a separate bid for moving the sump pump.  Bids were $50,000 to over $100,000.  Oregon Water Resource Department (OWRD) will be adding funds for the headgate structure and the landowner is contributing funds toward the moving of the pump. The project is in the corridor between Joseph and Enterprise. Ian will be meeting with Pacific Power on moving the power line.  They are hoping to implement this project this summer.  Ian asked the Board to approve an additional $33,000 to help move the turbine pump.   Ian will speak with the Natural Resource Conservation Service (NRCS) to see if there are any Equip funds available.  Larry Nall asked about the barriers between this project and Wallowa Lake Dam.  There are six different types of barriers in that area.  This project will fit with the new infrastructure.  Jeff Yanke stated that the Wallowa Lake Dam funding includes the passage barriers. He mentioned that they have $30 million secured for the Wallowa Lake Dam which includes the consolidated ditch and includes consolidation of the two downstream diversions below the dam.  They are seeking an additional $8 million through State funding and Infrastructure funding for the Wallowa Lake Dam. The $33,000 would be moved from the BPA FY23 funds into the BPA FY22 funds. Susan Roberts moved to approve the $33,000 additional funds for the Green Valley Ranch project upon them asking NRCS about Equip funds, Aric Johnson seconded and the motion carried with Jeff Yanke abstaining.

Chesnimnus Creek Prospectus and Spring Funding Request Update:  Ian Wilson indicated that last Fall the Board decided to keep funds for the designs of Chesnimnus Creek.  Chesnimnus Creek is a tributary of Joseph Creek in Northern Wallowa County. They have been engaged with landowners for years regarding floodplain restoration work.  The project will include nine miles.  They will start the process on one private property.  The Nez Perce Tribe will be the sponsor.  They are applying for OWEB funds for designs this Spring and are hoping to secure those funds this Fall.  The cost of $100,000 will be from Bonneville Power Administration (BPA) for the 3.4-mile stretch of private property would be an addition to the $75,000 from OWEB.  There will be a project proposal later on.

OWEB Partnership Technical Assistance Application – Kayla Morinaga:  Kayla stated that she submitted an OWEB application for a Partnership Technical Assistance grant in December.  OWEB reviewed the applications on February 20th and will make final decision in late April.  If this application is approved, it will fund a portion of her salary.  Her duties will include updating the Catherine Creek Atlas and the Upper Grande Ronde Atlas.      

Partner Reports:

Union Soil and Water Conservation District (USWCD) – Jim Webster:  Jim reported that the Bureau of Reclamation (BOR) had a 30% design package delivered the end of December or early January on the Buffalo Flats project. They are going through a review with the Regional Review Team (HIP4 Team). Their Focus Group of 19 community members held a meeting last week.  They are continuing to finish up the Little Creek Diversions 5&6.  Provided the landowner agreements that were asked for at GRMW’s November Board meeting. The removal fill permit was submitted to the Division of State Lands (DSL).  They are working through the wetland issue and came to an agreement with DSL to pay a mitigation fee.  The DSL removal fill permit is out for review.  They plan to advertise for construction bids by the end of March.  Construction is planned for this summer.  On the Elmer Dam project, they have provided the signed landowner agreement.  A maintenance and operation plan is in place.  Working on the removal fill permit and will be submitting to DSL soon. Will go out for bid shortly. Have verbal agreements on funding. Worked with NRCS to propose a Conservation Irrigation System (CIS) for the Catherine Creek area.  They plan to receive Equip funds through the CIS program.

Confederated Tribes of the Umatilla Indian Reservation (CTUIR) – Allen Childs:  Through the winter, they have been planning and designing projects.  Been working on the passage at Catherine Creek river mile 42.5 above Union at the Tribes adult collection facility.  They have concepts and are moving into HIP4 15% review.  Lookingglass project is under design and the Tribes conservation property as well as McCoy Meadows that they partnered with BOR for design and planning.  They hired a subcontractor to work on the Lookingglass project.  They are at 15% design and moving into 30% design on Lookingglass getting ready for HIP4 review. HIP4 is the habitat environmental compliance process for the Endangered Species Act (ESA); it is a BPA program.  Have been working on funding proposals with the money coming through the infrastructure bills.  For Elmer Dam, they have a National Oceanic and Atmospheric Administration (NOAA) grant for $540,000 for fish passage and have received accord passage funds as well.  Another project is the CC42.5 that they tagged in their proposal for the Grande Ronde Basin.  Recently Biden put out an additional infrastructure bill that the Tribes had access to. They are preparing a proposal for this go around.  They are trying to pull money together for the bigger projects like Hall Ranch and McCoy Meadows.  Doing some construction prep for the Middle Upper Grande Ronde (MUGR) Phase 2 & 3.  Construction will hopefully take place this summer.  Jesse Steele is taking the lead on getting the helicopter solicitation ready for Bowman and MUGR.  They combined the helicopter contracts.  This is out for bid.  Allen is working with the Forest Service on a contractual and liability standpoint for flying the helicopter on Forest Service land. 

Oregon Department of Fish and Wildlife – Jeff Yanke and Winston Morton:  Winston stated that they are moving forward on the Green Valley Ranch Project.  They have received bids on the Upper Grande Ronde Bowman Project.  He mentioned that they had $875,000 for the project; and out of the six bids, one was $6,000 less than what they had estimated.  They now have a contractor on board. They are working on the Section 106 consultation process on the Hall Ranch Project.  Currently consulting on the Geotechnical drilling.  He is working with Allen Childs on the benefits of the project such as the First Foods, etc.  Jeff Yanke reported Joel Hanski has left his position as the La Grande Fish Biologist and moved to the La Grande ODFW Fish Research.  Shortly, they will be recruiting for a new La Grande Fish Biologist.  The agency has been working on the Beaver Action Plan.  Beaver restoration is a huge priority for ODFW.  They drafted a Strategic Action Plan for beaver habitat and beaver landscapes over the next 12 to 36 months to advance the protection on the restoration of Beaver habitat in Oregon.  Jeff would like GRMW to help collect data on beaver presence.  They hired a private forest accord biologist. The private forest accord is a negotiated agreement. ODFW has seven new biologists, five stream biologists and two beaver biologists.  Kristen Russell is ODFW’s new private forest accord biologist.  She will focus on stream surveys in La Grande.  There will be $10 million a year in the private forest accord funds. 

Nez Perce Tribe – Joe McCormack:  Joe was in the meeting remotely.  It was hard to hear him.

U.S. Forest Service – Aric Johnson:  Aric mentioned the implementation projects for this upcoming field season.  The Sheep Creek Stewardship project.  This is a collaborated project with Trout Unlimited (TU) on Sheep Creek in the Upper Grande Ronde (UGR) using Collaborated Aquatic Lands Restoration (CLR) funds. Sarah Brandy is working closely with Levi Old, TU.  They just wrapped up their Shipco consultation.  The helicopter contract is going out through GRMW on the MUGR project. There needs to be a participating agreement in place between the Forest Service and GRMW to proceed with the project.  The Forest Service is looking at working on a long-term multi-partner implementation restoration agreement with GRMW, CTUIR, CRITFC, Nez Perce Tribe, NFJD Watershed Council and other partnerships. The Forest Service applied for CLR funds last winter and received $5.5 million for a five-year project in the Upper Grande Ronde.  In the Meadow Creek Watershed partners are PNW Lab Restoration and Research, OSU Research Programs, CTUIR, and CRITFC.  Part of the CLR funds are going to range management on-the-ground projects such as: off-site water developments, riparian fencing, etc. this summer. Received CFLP funds for instream restoration work in Pelican Creek.  The 2023 planning includes the following projects:  UGR Mine Tailings, Vey Ranch Grande Ronde River Restoration, and Little Fly Creek Restoration.  Personnel changes: Sarah Brandy is moving into the Forest Fish Biologist position; will be recruiting a District Fish Biologist soon; hired a hydrologist that will be starting in April and the new La Grande District Ranger, Stephaney Kerley, started working this week.  In the Wallowa County, implementation projects are Lick Creek Stage 0, Johnson Creek and South Fork Big Sheep Creek.  Susan Roberts stated that there needs to be an article on monitoring in our Ripples in the Grande Ronde newsletter.  People are always asking about monitoring i.e., tracking, money costs, why monitoring, etc.?

Opportunity for Public Participation:  Dick Middleton stated that he spoke with Jesse Steele and some Board Members on his concerns on the Buffalo Flats project and stated that he is available to speak with other Board members anytime.

Upcoming Board Meeting:  The next scheduled Board meeting will be held on April 25, 2023, in Wallowa at the Wallowa Senior Center at 5:00 p.m.  If you have any questions or comments, please call (541) 663-0570 or write GRMW, 1114 J Avenue, La Grande OR 97850. To reach us electronically, visit www.grmw.org.  The mission of the Board of Directors’ of the Grande Ronde Model Watershed is “to develop and oversee the implementation, maintenance and monitoring of coordinated resource management that will enhance the natural resources of the Grande Ronde River Basin.”  Meeting adjourned at 7:04 p.m.

Board Meeting Attendance:

Board Member/Alternates:  Susan Roberts, Donna Beverage, Jed Hassinger, Phil Howell, Aric Johnson, Allen Childs, Larry Nall, Winston Morton, Jeff Yanke, Joe McCormack, Dave Yost and Jim Webster.

Other:  Stephaney Kerley, Fred Drasic and Dick Middleton.

Staff:  Jesse Steele, Ian Wilson, Connar Stone, Kayla Morinaga, Alex Towne and Mary Estes.  
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