Grande Ronde Model Watershed
Board of Directors’ Meeting
February 25, 2020 – 5:00 p.m.
Wallowa Senior Center in Wallowa, OR

[bookmark: _GoBack]Susan Roberts brought the meeting to order at 5:00 p.m. Bill Gamble pointed out edits needed in November 26, 2019 meeting minutes. On the first page under Indian Creek a type-o was made “concert structures” should be “concrete structures”, and on the second page under Chicken Creek “Loggers are placed in West Chicken Creek..” should be changed to “Temperature loggers…”. Bill Gamble moved to approve the November 26, 2019, meeting minutes with the stated corrections; Allen Childs seconded, and the motion carried.
Agenda: Bill Gamble moved to approve the February 25, 2020 agenda; Allen Childs seconded, and the motion carried.

Introductions: New board members introduced themselves. JD Cant, Imbler High-School; Bill Gamble, USFS; and Jim Zacharias, JayZee Lumber.   

Calendar and Announcements: Calendars for March and April were provided (attachments to file). There were no changes to the calendars. 

Buffalo Flats Project Presentation and Update: Jim Webster from Union County SWCD gave a presentation and a status update for the project. There is a dedicated web page with documents and PowerPoints about the project at www.unionswcd.org. 

Project Updates: 
Wallowa County: Ian gave an update on two projects. The proposals for these projects will be ready to be submitted this spring.  
Culvert removal in the Broady Creek subwatershed a tributary to Cottonwood Creek in the Joseph Creek watershed. The project was previously submitted but not recommended for funding through GRMW and OWEB. Project includes shallow culverts and beaver culverts. The merit to removing these shallow culverts is in question because of their location on ephemeral draws. After reviewing the project these particular culverts may be omitted from the project proposal and focus will be on beaver culverts on Broady Creek and EF & WF Broady Creek to address steelhead passage. Jeff Yanke asked who the sponsors were and why the project was previously denied. Ian explained that the USFS was the sponsor on both previous proposals and it was denied because of the inclusion of road decommissioning (in the first proposal) and concerns over whether the project would cause more disturbance than good from a sediment standpoint, particularly on those shallow culverts. 
Wilson-Haun floodplain restoration project on the Wallowa River (approx. RM 31-32). This proposal will be a TA submission for design. The project will include instream wood, alcoves, floodplain connection, and beaver restoration. 
Union County: Jesse explained that proposals are not expected to come in this spring from Union County. Six project proposals were expected to be ready, but will not be ready because of permitting and design related delays. Because of this we will have money left over in our 2020 budget. Jesse suggested running another window for solicitation in order to review some of these projects and use some of this FY2020 budget. This FY ends September 20, 2020. Unused funds, approximately 2.5 million dollars, go back to BPA. Susan asked if the projects would be ready by summer. Jesse is not confident that all six would be, but we could get a few of them. Jeff Yanke asked if unused funds could be put into savings for the Hall Ranch project. Jesse said that was something that was discussed until they decided to try for capital funding. Winston Morton is working on the application for that funding. Larry Nall asked if these types of delays are a new trend, or if this is an outlier. Jesse said he believes this is an unusual situation. There was discussion over shift from low hanging fruit projects to more complicated projects may be reason for delays. This is possible, but mostly the bottlenecks are coming from cultural resources. Bill Gamble asked if there is any flexibility in how the funds are used. Could funds be used to fix capacity issues? Data collection/monitoring? These are all discussions that should take place with BPA. Allen points out that BPA will run two year contracts, and there are several projects queued up at different stages, and around June projects will be ready and funds can be allocated. Projects that should be ready by June are: Willow Creek passage, Indian Creek passage, MUGR phase II, Longley Meadows, and Bowman. Bill Gamble said USFS plans to submitted Middle Fly Creek, 5125 above Woodlee, and a small streams project. Jesse believed those were for fall, but if they’re ready earlier that would be great. Jed Hassinger asked if there is any reason to not open a summer solicitation. Jesse said he cannot think of any reason. Jeff Yanke asked to revisit conversations about why we haven’t been reviewing projects at 30%. Jesse reviewed issues with design and budget at 30%. Susan asked if the board would like to open this additional window for proposal review. 
Jim Webster moved to approve a June project proposal solicitation. Jed Hassinger seconded, and the motion carried. 
Jesse mentioned that one problem with June, is that OWEB closes down their proposal forms for that month, but paper options are available. Proposals will be due June 1st, 2020 and will be ready for review at June 23rd, 2020 board meeting.  

Partner Updates: 
CTUIR: Allen Childs gave an update:
They are wrapping up designs on the Longley Meadows project which is downstream from Bird Track Springs, that was completed December 2019. Longley is a two-mile reach, 60% on National Forest and the rest private landowners, including the Jordan Creek Ranch and the La Grande Rifle and Pistol Club. The project will go out to bid next month. Some adaptive mgmt. approaches have been taken to original designs after the completion of Bird Track Springs. 
Allen then gave a PowerPoint presentation on the Bird Track Springs project. 
NPT: Joe McCormack gave the following updates: 
Tamkaliks final design is now being completed by Rio with BPA oversite, and will be ready for construction fall-winter 2020-21. 
The Lostine town project will have a 15% design and cultural review next month. 
The Wolfe Wetland project is at 60% design and will be ready for implementation in 2021. 
Coho smolts have been seen in the Lostine River. 
And a culvert project in Washington state has been completed on Buford Creek. 
ODFW: Jeff Yanke gave an update: 
Brent Priz was hired into a job rotation to help in the habitat office with Winston Morton. He works on the west side of Oregon in one of ODFWs fish research programs and is here to add much needed capacity. 
A preliminary contractor has been selected for the Hall Ranch cultural survey. 
SWCD: Jim Webster gave an update: 
Willow Creek fish passage is at 15% design, and they are waiting for the HIP review from BPA. Jim has heard verbally that they have approved the design but are waiting for the official approval. Once they receive this, they will move toward 30% design. This design has been reviewed by both landowners who are involved in the project. 
The irrigation upgrade that is part of the Red Mill Reach project on the Hefner property, has completed the one-year cultural survey/review process this last December. They are now working on getting irrigation system estimates. This is a flood irrigation to wheel line upgrade, and the landowner is also giving up 10 acres of floodplain to a conservation easement. 
USFS: Bill Gamble gave an update: 
Two NEPA decisions have been signed this week and cultural concurrence should be received next week. Everything should be completed and ready to go for this year’s projects, which will include the Lower Fly Creek and Lower Limber Jim Creek projects. Both of these include private lands. 
For 2021 Middle Fly Creek, the culvert removal on the 5125 road, and the pipe on Limber Jim Creek. They are working on getting cultural surveys completed for these projects. BPA will help with these surveys. 
Last year an aquatic engineer detailed in to complete design work, but that position has not been filled. Sean Welch at BPA has been helping with modeling, and this summer a group from the regional office with come out to help with hydro modeling. They hope to fill the aquatic engineer position this summer. 

Staff Reports: 
Jesse Steele: Updated the board on the Union County Coordinator position. BPA asked that we do not fill that position last October. The position has not been filled, but half of Kayla’s time has been switched to BPA funding, the other half is from OWEB. Jesse has also been having conversations with BPA about using some of the leftover funds from this year’s budget to assist with some requests from the ISRP and Power Council. We would like to hire a data analyst or technical writer to help complete the adaptive mgmt. plan that Kayla and partners have been working on. Another ask is to do a thorough water quality assessment (beyond what DEQ usually measures), this could also maybe be completed with these funds. Jed Hassinger asked what additional water quality parameters would be surveyed. Jesse thought that it would assess more detailed wastewater contaminates, things that specifically have an impact on steelhead and Chinook populations like pharmaceuticals, metals, and toxic chemicals from industrial wastewater. 
The state of the science meeting is schedules for April 23rd, 2020. Presentations include: Dr. Roni from Cramer Fish Sciences on action effectiveness monitoring, Les Naylor from CTUIR on radio tracking adult Chinook in the UGR, and Matt Kaylor with CRITFC on fish growth study that is a follow up to the carcass addition study that GRMW funded previously. Discussion and review of the UGR and CC Atlas will also take place. On Friday just the Atlas IT will meet to wrap up discussion, and finalize any changes to the Atlas. The board is welcome to attend. An agenda will be sent out.
Kayla Morinaga: Updated the board on the status of the supplemental monitoring grant we received last summer from the OWEB FIP. This grant is for three years of Aquatic Inventories. This summer the goal is to survey Catherine Creek from Pyles Creek to the forks. Kayla is getting ready to send out letters to landowners for cooperative agreements to conduct survey through their land. We are hiring two seasonal employees again to complete survey work, one of which is a return employee. The work will most likely be done in mid-June to mid-September. 
As part of the citizen science grant that was received last year with the Forest Service, a professor from Portland State University is coming over to do a macroinvertebrate training for natural resource professionals and then open the training up to educators. The training will be July 7th.  Alexa Maine from CTUIR will also be doing a mussel survey training in the future. 
Work is still being done on the film being produced by Freshwaters Illustrated. The goal was to have it completed in June, but this deadline may be pushed back to the fall in order for them to capture more footage. Some extra funding came in from CRITFC which will help get the video to fruition. 
The Troy gauge is still not funded, and is due to go down April 1st. The cost of the gauge is $21,000/year. The Corps pays half of this cost, but no other agency has committed to cover the remaining cost. 
Alex Towne: Updated the board that a new edition of Ripples will be out mid-March. We will continue to publish at least two a year. 
Work on the Wallowa Atlas is moving forward. The group is now working on opportunity polygons for tier II subwatersheds. 
Connar Stone: Updated the board on new editions to the website. There will be a place for people to view the video that Freshwaters Illustrated is producing, and we also have the job announcement for the summer biology-tech position. 
More projects have been added to our Atlas database. 
Connar and Kayla both participated in the GO-STEM (Greater Oregon – Science Technology Engineering and Math) pilot program where they both taught classes. The goal of this program is to connect youth with professionals in STEM careers. 
This spring there will be several project to fly with the drone. A list of projects will be sent out to partners with prospective dates of flights. Partners will have the option to add to the list. 
Ian Wilson: Updated the board on his work with current projects. Test pits for bedrock layer were dug and examined in order to help guide design on Tamkaliks. The Upper Wallowa River project (south of lake) still needs funding, but working with BPA may help to secure funding. This project would be a great opportunity for public outreach because of its location on the State Park which has approximately 1million visitors per year. 
Wallowa Atlas is working on developing the Joseph Creek subwatershed (MCC1). Five of the Eight opportunity polygons have been assigned restoration actions so far. A slight detour was taken in order to address the subwatershed which contains the State Park project. 
Working to move forward with beaver restoration outreach. Partnering with former ODFW employee turned consultant, Mike Hansen and Christina D. from Greater Oregon Hells Canyon Council. Mike has developed an online app to capture citizen science data to help get an idea of where beavers are in the area.  
There is a possible project to move a feedlot off of the Wallowa River on the Lathrop property. As well as others in the works in tierI subwatersheds. 

Additional Comments: 
Bill Gamble informed the board that on Thursday (February 27th) there would be a presentation at EOU given by Sarah Brandy (USFS) and Levi Old (TU) on restoration projects focusing on floodplain processes in the UGR.
Susan Roberts gave an update to the bridge project on the Wallowa Mtn. Loop Rd. The project has been completed. Coby Menton had helped secure funding for this project, and Ian is helping to wrap that up. 
Meeting adjourned at 7:00p.m. 
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