Grande Ronde Model Watershed
Board of Directors’ Meeting
February 22, 2022 – 5:00 p.m.
Elgin Community Center in Elgin OR


Susan Roberts brought the meeting to order at 5:10 p.m. Board members and the public joined the meeting in person and virtually.

Norm Cimon expressed his appreciation to the Board and staff. Norm has stepped down from being the Board member and is now an alternate for Phil Howell, new Board member, for a short while. Norm wrote a letter to the Board that will be sent out soon. He served on the Board for 20 years. Susan Roberts and other Board members really enjoyed Norm’s point of views over the years. 

Approval of Minutes and Agenda:  Donna Beverage moved to approve the November 23, 2021, Board meeting minutes and the February 22, 2022, Board meeting agenda; Jeff Yanke seconded and the motion carried (attachments to file).

Calendar/Announcements:  Calendars for February, March and April were provided in the Board packets (attachment to file).  Jesse Steele added that on March 2nd there is a meeting with the Natural Resources Conservation Service’s (NRCS) local work group on funding that is available through NRCS.

Update on GRMW’s Application/Project Proposal:  A copy of the draft proposal application was mailed out to the Board prior to the meeting (attachment to file).  Jesse Steele stated that at the October Planning Session, they indicated that GRMW is moving away from the OWEB project application and going back to use GRMW’s old project proposal for partners applying for funding through GRMW. Staff has been working on updating the old version of the project proposal application. This application will be a fillable pdf document and will eventually be an online form on the website under the step-wise section. GRMW’s partners are reviewing the draft application and will be sending in their comments/suggestions by March 1st.  Jesse went over the application. In the future, there will be two separate applications one for restoration and the other for technical assistance. The Independent Scientific Review Panel (ISRP) has indicated that they would like to see the specific, measurable, achievable, relevant and time bound (SMART) objectives in the project proposals. The Board members were asked to look over the draft proposal application and send in their comments/suggestions over the next month.  Phil Howell suggested under the timeline section to state that the funding is limited to two years.  Larry Nall stated that folks do not really know what to say about climate change. Jesse indicated that OWEB was asked by the Governor to add climate change to their project applications.  He would like feedback from the Board on the climate change section as to whether to keep it or not.    

Update on the By-Laws:  A draft copy of the By-Laws with suggested changes and areas of discussion was mailed out to the Board prior to the meeting (attachment to file). Jesse went over the suggested changes. The Board members were fine with the suggested changes and added a few more changes within the draft document.  Staff will finalize the document and will bring it to the April Board meeting for approval and signatures. Jesse indicated that we do have a vacant position on our Board which is the Economic Development & Industry Representative.  The Court Resolution 1993-21 will be mailed out to the Board.

Financial Policy and Committee:  Norm Cimon was on the Financial Committee. Staff is needing to fill Norm’s position on the committee.  Bill Gamble volunteered to be on this committee.  Committee members are Dave Yost, Donna Beverage and Bill Gamble.  Jesse would like the committee to update the financial policy. 

Update on the Contracting Policy and Template:  The contracting template was mailed out to the Board prior to the meeting (attachment to file).  An attorney in Wallowa County worked on the template and is currently viewing the contracting policy. There has been suggested changes on the template from Jim Webster and other Board Members that has been noted.  Jesse will make those changes.  The template will be an appendix to the policy.  There was a change to a dollar amount under Article 7 Insurance & Bonds under Section 1, changed the $1,000,000 to $2,000,000 for aggregate. Jesse mentioned that a contractor recently stated that you do not need to be licensed or registered in the State of Oregon to work on Federal land or is paid with Federal dollars.  The attorney is looking into this.  The Board was asked to send in any additional suggestions/comments to Jesse.  Jeff Yanke moved to approve the contracting template and policy with the contingency on what the attorney says about being licensed to work on Federal land; Jim Webster seconded and the motion carried.

Partner Reports:  

Union Soil and Water Conservation District (USWCD): Jim Webster reported that back in December, they selected a construction contractor for the Catherine Creek 38 (CC38) project that is downstream from Union. They will start moving materials this spring and will implement the project this summer.  The Willow Creek Fish Passage project was put on hold last year.  This project was to build concrete fish ways around two irrigation dams on lower Willow Creek.  They split this project up because of the budget.  They will address the lower fish passage structure this summer.  They flew a request for proposal and received one proposal. They held a bid opening.  He is working through the budget and will negotiate with the contractor.  Construction this summer.    

Oregon Department of Fish and Wildlife (ODFW):  Jeff Yanke stated that they are submitting a proposal for implementation on the Green Valley Ranch Fish Passage project in Wallowa County on the Wallowa River between Enterprise and Joseph.  The contractor for the Catherine Creek State Park project is Northwest Watershed Restoration, a new contractor that ODFW has not worked with yet.  The project should be implemented this summer. Finishing up the permitting on the Upper Grande Ronde River Bowman project. It will go out for bid in late spring or early summer.  Due to a Bonneville Power Administration (BPA) reduction in the fish habitat program, ODFW had to lay off Mike Montgomery and Matt Saladin.  Mike worked for ODFW for 27 years and Matt worked for 10 years. 

Jeff indicated that with the infrastructure bill, there are several opportunities. They are looking across the State for focal areas that would fit the infrastructure bill i.e., wildlife crossings, Klamath Basin, and Wallowa Basin and some fish passage projects associated with the Wallowa Lake Dam Rehabilitation and the implementation of the Memorandum of Agreement (MOA) that was finalized in the summer of 2020 between Nez Perce Tribe (NPT), Confederated Tribes of the Umatilla Indian Reservation (CTUIR), ODFW and the Irrigation District for the use of instream water from Wallowa Lake.  There is $14 million in legislation that will be disbursed over the next few months through lottery funds that will be directed towards the Wallowa Lake Dam Rehabilitation project. They are still in the need of $2 million additional funds to get the project on the ground.  That will cover fish passage at the Wallowa Lake Dam and the potential to screen a couple of diversions that are below the dam.  There are several diversions below the dam that are not screened.  Upstream passage barriers below the dam. In the valley, there are several partial fish passage barriers. Would like to direct funds towards the barriers. Providing storage water to the lower valley irrigators.  There is a potential to fund this as well.  They submitted an application for $1.2 million to help with the Wallowa Lake Dam project and the diversions. A stakeholder group will be formed that will include irrigators, ODFW, GRMW, NRCS and other basin partners.  There will be watershed restoration programs that will be available to take advantage of the aquatic, water smart and the ecosystem.  As Jeff gets information on the programs and online training, he will let Jesse know.

Forest Service:  Bill Gamble mentioned that they will have another busy year mostly contract prep work for implementation and planning support.  He thanked Jesse for helping with the archeological survey work on the Mine Tailings project.  They are working on the designs for the Upper Grande Ronde Mine Tailings reach as well as doing additional modeling work on Little Fly.  Continuing to work with Levi Old, Trout Unlimited, on the Sheep Creek project. The agency is looking at opportunities towards the Infrastructure Bill.  Aric Johnson and Joe Platz met with the Schiller Family and got the go ahead to continue working on the main stem of the Grande Ronde River.    

Staff Report:

Ian Wilson:  Ian reported that he is involved with educational outreach with Wallowa Resources, Kayla and Carrie on the community science efforts. Had a pod cast interview on the work he did with the Hawk interns last year. He gave presentations at the Eastside Ecology forum.  Ian is supporting Levi Old, Trout Unlimited (TU), on the Division of State Lands (DSL) permitting and the 1200C on the Wilson-Haun project.  The Bureau of Reclamation (BOR) did a rapid assessment on Lathrop’s project.  They shared the assessment with the landowner and he is interested with a phased approach downstream from his property. Still working on a solution to move the feedlot. He is working with several partners on the Elbow Creek mitigation funds. Ian is working with Sean Welch, BPA, on hydraulic modeling and looking at the high priority areas in Wallowa County. 

Kayla Morinaga:  We were recently awarded the contract for the four culvert replacements on Forest Service land in the Indian Creek subwatershed area to GeoEngineers. This summer, we will have two crews working on Willow Creek, Fly Creek, and Limber Jim.  The crews are funded with Forest Service Effectiveness monitoring funds and OWEB monitoring funds.  They will be following the Columbia River Inter-Tribal Fish Commission’s (CRITFC) protocols.  She is working with Bill Gamble on an event on Public Lands Day in September doing trail system work on the Bird Track Springs project. She is inviting CTUIR to be involved with the event. That day will also be a cleanup day.  The United States Fish & Wildlife Service (USFWS) has received two small grants that will be administered through GRMWF.  The Salmon and Trout Enhancement Program (STEP) grant will be used to produce a Bull Trout handout for youth and a Western Division American Fisheries Society (WDAFS) grant is for the purchase of an aquarium for the egg-to- fry program. GRMW will have a watershed exhibit at the Art Center for the month of April.  Eastern Oregon University (EOU) GOSTEM and GRWMF received approval of $105,600 in Amazon web service funds for the Community Science project.   

Alex Towne:  Alex has been working on the next issue of the Ripples in the Grande Ronde newsletter that will be out in March.  She is working on the updates to ArcGIS online web maps. She helping with the Community Science events.  Alex and Kayla participated in crayfish training. They will use the crayfish as an activity at the events. She is creating maps and an informational poster for the Art Center watershed exhibit. Full-filling map requests for partners and staff.  

Connar Stone:  Connar has been updating the website and working on the project proposal application template.  He has been filling imagery requests.  Provided imagery for the Tamkaliks, Wallowa River Wilson-Haun and McDaniel projects for the Wallowa Atlas Implementation Team meeting.  He is planning out this year’s drone flights.  

[bookmark: _GoBack]Jesse Steele:  He stated that it has been exciting seeing the Community Science efforts grow.  Staff have been wanting to do a better job at engaging the community and students for many years.  Connar mentioned that he posted our last year’s cleanup on GRMW’s social media page and it received a lot of positive feedback. Now there are more people following our page.  Susan Roberts indicated that the Board is very grateful for staff. 

Opportunity for Public Participation:

Leonard Flint, Mayor of Union, shared his concerns about the upcoming Buffalo Flats project. He indicated that the community is concerned about this project because of the lack of communication and information given to the general population. One third of that acreage on Little Creek is within the City limits of Union.  It has an impact on our city’s population.  He stated that there is a mistrust now because of the lack of information. There needs to be a closer look at where the money is going. He believes if the public had a voice on this project, it would not happen. He feels the project is on the wrong track.  

Dick Middleton, landowner in Union, believes that GRMW is not getting all the information on the project.  He agrees with Leonard Flint that the communication is bad.  He prepared a handout that he wanted to share with the Board on his concerns on the project (attachment to file). Staff will forward the information to the Board.  He indicated that the focus group did not have a chance to share their concerns at a meeting.  He feels that the project is a waste of time and money. Dick is willing to sit down with folks to go over his concerns. 

Next Board Meeting:  The next scheduled Board meeting will be held on April 26, 2022, in Wallowa at the Community Center (Senior Center) at 5:00 p.m.  If you have any questions or comments, please call (541) 663-0570 or write GRMW, 1114 J Avenue, La Grande OR 97850. To reach us electronically, visit www.grmw.org.  The mission of the Board of Directors’ of the Grande Ronde Model Watershed is “to develop and oversee the implementation, maintenance and monitoring of coordinated resource management that will enhance the natural resources of the Grande Ronde River Basin.” 

Meeting adjourned at 7:07 p.m.  

Board Meeting Attendance:

Board Members:  Susan Roberts, Larry Nall, Bill Gamble, Jim Webster, Jeff Yanke, Gene Hardy, Donna Beverage, JD Cant, Phil Howell and Norm Cimon.

Others:  Dick Middleton and Leonard Flint.

Staff:  Jesse Steele, Kayla Morinaga, Ian Wilson, Connar Stone, Alex Towne and Mary Estes. 
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